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ST. KITTS AND NEVIS ESTIMATES 2025

FINANCIAL SUMMARY - RECURRENT EXPENDITURE

o 2025
NS MINISTRY Estimates
$
01 |Governor General 1,933,241
02 |Parliament 1,644,756
03 |Audit 1,752,669
04  |Justice and Legal Affairs 12,425,553
05 |Prime Minister's Office 71,400,053
06 |National Security, Citizenship and Immigration 85,637,945
07 |International Trade, Industry, Commerce and Consumer Affairs 6,181,779
08 |Finance 277,920,715
09 |Social Development and Gender Affairs 41,737,040
10  |Agriculture, Fisheries and Marine Resources 19,390,521
11 |Tourism, Civil Aviation and International Transport 53,294,689
12 |Public Infrastructure, Energy, Utilities and Domestic Transport 25,625,792
13 |Education 107,465,885
14 |Health and Social Security 86,830,179
15  |Sports 6,915,115
16  |Sustainable Development 8,946,357
17 |Foreign Affairs 21,675,062
18  |Office of the Attorney General 10,185,718
19  |Employment and Labour 2,645,808
20 Hous_mg, Human Settlement, Ecclesiastical and Faith-based 2 191,693
Affairs
21 |Environment, Climate Action and Constituency Empowerment 10,710,620
22 |Information, Communication, Technology and Posts 13,374,610
23 |Youth Empowerment, Ageing and Disabilities 3,158,185
24 |Economic Development and Investment 2,987,762
- Small Business, Entrepreneurship, Cooperatives and The Creative 8 993,554

Economy

TOTAL RECURRENT EXPENDITURE

885,025,301




ST. KITTS AND NEVIS ESTIMATES 2025

FINANCIAL SUMMARY - CAPITAL EXPENDITURE

- 2025
NS MINISTRY Estimates
$
01 |Governor General 150,000
02 |Parliament -
03 |Audit 159,500
04 |Justice and Legal Affairs 2,733,000
05 |Prime Minister's Office 4,274,725
o6 |National Security, Citizenship and Immigration 10,075,000
o7 |International Trade, Industry, Commerce and Consumer Affairs 1,075,000
08 |Finance 8,800,000
09 |Social Development and Gender Affairs 2,000,000
10 |Agriculture, Fisheries and Marine Resources 14,875,000
11 |Tourism, Civil Aviation and International Transport 10,210,712
12 |Public Infrastructure, Energy, Utilities and Domestic Transport 79,114,085
13 |Education 12,945,000
14  |Health and Social Security 17,600,000
15 |Sports 8,820,000
16  |Sustainable Development 9,374,155
17  |Foreign Affairs 800,000
18  |Office of the Attorney General 150,000
19 |Employment and Labour 1,000,000
Housing, Human Settlement, Ecclesiastical and Faith-Based
20 |Affairs 11,625,000
21 |Environment, Climate Action and Constituency Empowerment 5,895,814
22  |Information, Communication, Technology and Posts 5,700,000
23 |Youth Empowerment, Ageing and Disabilities -
24  |Economic Development and Investment 1,050,000
Small Business, Entrepreneurship, Cooperatives and The
25 |Creative Economy 975,000
TOTAL CAPITAL EXPENDITURE 209,401,991
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SECTION 1: MINISTER’S MESSAGE AND EXECUTIVE SUMMARY

1.1 Minister’'s Message
There are no Ministerial responsibilities.

1.2 Executive Summary

As the Head of State, the Governor-General will execute the functions as outlined in the
Constitution as required to support the policies and program of the Government and People of
the Federation of St. Kitts and Nevis. This includes:

1. Appoint the Ministers of the Cabinet

2 Host State events such as luncheons and receptions
3. Attend ceremonial parades
4

Appoint members of the Sundry Boards and Commissions, such as the Boundaries Commission
and Planning Board

o

Accept Letters of Credence from Ambassadors

Responsible for the Service Commissions, appointments, discipline and operation of the Civil
Service and Police Force

1.3 Management Representation Statement

On behalf of the Office of the Governor-General, | present the Annual Report on Plans and Priorities
for 2025.

The Office of the Governor-General continues to be committed to maintaining a high
level of professionalism and efficiency in its administrative functions as it continues to
make a meaningful contribution in support of the functioning of the Government.

The ongoing program of preservation of the historic structure continues. This, coupled
with a comprehensive maintenance schedule, should be able to restore the property to as close
to its original state as possible.

The Office will continue to manage its operations to maximise effectiveness.

Charise Gumbs (Mrs)
Director of Government House



SECTION 2: MINISTRY OVERVIEW

2.1 Mission Statement

To perform all required of the Governor-General as directed by the Constitution of St. Kitts
and Nevis, firstly, as the representative of the King for all purposes of the Government and
secondly, as a Federal Officer in discharging certain functions on behalf of the Government of
the Federation of St. Kitts and Nevis.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The overall objective is to perform all functions required of the Governor-General as directed
by the Constitution of St. Kitts and Nevis as representative of the King for all
purposes of the Government and as a Federal Officer in discharging certain functions on behalf
of the Government of the Federation of St. Kitts and Nevis.

e Host official events as requested by the State.

e Represent the Crown at official functions.

2.2.2 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the Ministry during the year.

2.2.3 Main Activities Contributing to the Annual Objectives

The Governor-General will continue to provide protocol services as required by the people of
St. Kitts and Nevis to officials and foreign dignitaries.

2.3 Capital Project Information

2.3.1 Project Judged Important
e Upgrade of Government House - Phase 2
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SECTION 3: MINISTRY SUMMARY

Portfolio

E.

01 - Represent the King

Responsibility Centre

01 - Governor-General

Officer in Charge

Director

Goals/Global Objectives
To perform all functions necessary by the Governor-General as directed by the
Constitution of St. Kitts and Nevis, first as representative of the King for all purposes of the
Government and second, as a Federal Officer in discharging certain functions on behalf of
the Government of the Federation of St. Kitts and Nevis

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
Program 2023 2024 2025 2026 2027
(in thousands)
01001 - Manage General 2,222 1,852 1,933 1,951 1,969
Administration
01001 - Invest in Government 447 300 150 150 150
House
Total 2,669 2,152 2,083 2,101 2,119
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SECTION 4: PROGRAMME SUMMARY

Portfolio E. 01 - Represent the King
Program 01001 - Manage General Administration

Responsibility Centre
01 - Governor-General

Officer in Charge Governor-General

Goals/Global Objectives
To perform all functions necessary by the Governor-General as directed by
the Constitution of St. Kitts and Nevis, first as representative of the King for all
purposes of the Government and second, as a Federal Officer in discharging
certain functions on behalf of the Government of the Federation of St. Kitts and Nevis

L Expected .
Objective(s) for 2025 Results Performance Indicators
20 To host official functions
1 |To represent the Crown at
official functions 150 Number of official functions presided
over

Sub-Program:

00743 - Host Official Events

00744 - Represent the King in the Federation
00745 - Support Governor-General

03296 - Provide Telecommunication Service

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 2,222 1,852 1,933 1,951 1,969
Capital

Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total 2,222 1,852 1,933 1,951 1,969




Portfolio E. 01 - Represent the King

Program 01001 - Invest in Government House

Responsibility Centre
01 - Governor-General

Officer in Charge Governor-General

Goals/Global Objectives

To renovate the Governor-General's residence and bring all related quarters to a habitable
and functional condition

Sub-Program:

0100110 - Upgrade of Government House - Phase I

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent
Capital 447 300 150 150 150
Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total 447 300 150 150 150
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ST. KITTS AND NEVIS ESTIMATES, 2025
(CAPITAL PROJECT)

C. 01 GOVERNOR-GENERAL

Estimated Expenditure 2025

. Actual
Project PROJECT NAME Estimated Development Expenditure | Source of
No. Total Cost | Revenue Loans Aid Total 2023 Funding
$ $ $ $ $ $
01001 ADMINISTRATION
0100110 |Upgrade of Government House - Phase |l 8,094,560 150,000 - - 150,000 446,933|REVENUE
TOTAL| 8,094,560 150,000 - - 150,000 446,933
Total Ministry $150,000
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SECTION 1: MINISTER’S MESSAGE AND EXECUTIVE SUMMARY

1.1 Minister's Message
There is no ministerial portfolio for Parliament.

1.2 Executive Summary

The National Assembly of St. Kitts and Nevis, or Parliament, is established under the
Constitution of the Federation of Saint Christopher and Nevis (1983). Section 25 of the
Constitution specifies that: There shall be for Saint Christopher and Nevis a Parliament
which shall consist of His Majesty and a National Assembly.

The membership of the National Assembly consists of the Speaker, eleven (11) elected
Members or Representatives - eight (8) from St. Kitts and three (3) from Nevis, and four (4)
nominated Members or Senators. Three (3) of these Senators are on the Government benches
and one (1) to the Opposition benches.

As the Legislative Branch of Government, the main functions of Parliament are to:
1. Enacting and amending laws;
2. Scrutinizing Government's revenue and expenditure; and
3. Debating Government's policies, programmes, and other significant public
issues.
1.3 Management Representation Statement

| am pleased to present Parliament's Annual Report on Plans and Priorities (RPP) for 2025.
This report accurately reflects Parliament's strategic plans and priorities for the effective
utilization of resources in the upcoming year.

The preparation of this document was a collaborative and cooperative effort, involving
dedicated personnel from the Office of the Speaker, the Office of the Clerk and other
staff members. Their contributions have been invaluable.

This document will serve as a crucial planning tool and operational guide for Parliament in
2025. 1t will provide strategic direction and will be used to evaluate Parliament's performance
throughout the year.

Trevlyn Stapleton (Ms)
Clerk of the National Assembly
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SECTION 2: MINISTRY OVERVIEW

2.1 Mission Statement

To facilitate the making and changing of laws and the scrutiny of the policies,
programs and spending of all branches of Government, through meetings of the National
Assembly, to maintain or enhance peace, order, and good governance in St. Kitts and Nevis.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions
1. To provide administrative support to the Legislature
2. To ensure the timely remuneration of Parliamentarians

3. To provide financial support to the business of Parliament and the
Legislature

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

1. To provide support to the Legislature
2. To ensure the timely remuneration of Parliamentarians
3. To provide financial support to the business of Parliament and the Legislature

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the Ministry during the year.
2.2.4 Main Activities Contributing to the Annual Objectives

1. Remuneration of Parliamentarians
2. The establishment of an Office for the Leader of the Opposition

2.2.5 Main Challenges to Achieve Annual Objectives

There are no major foreseen challenges to achieving the annual objective.

2.3 Transfer Payment Information
Commonwealth Parliamentary Association (CPA)
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SECTION 3: MINISTRY SUMMARY

Portfolio E. 02 - Provide Legislative Services for the Federation

Responsibility Centre
02 - Parliament

Officer in Charge Clerk of the National Assembly

Goals/Global Objectives
To exercise the legislative functions of the Government as directed by the Constitution
of St. Kitts and Nevis

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
Program 2023 2024 2025 2026 2027

(in thousands)

02011 - Provide Administrative 574 659 769 776 784
Services
00964 - Remur)erate Members 2946 607 767 767 767
of Parliament
01484 - Support th(_—:-_thce of 108 108 109 110
the Opposition
Total 3,520 1,374 1,644 1,652 1,661
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SECTION 4: PROGRAM SUMMARY

Portfolio E. 02 - Provide Legislative Services for the Federation
Program 02011 - Provide Administrative Services

Responsibility Centre
02 - Parliament

‘ Officer in Charge Clerk of the National Assembly

Goals/Global Objectives

To exercise the legislative functions of the Government as directed by the Constitution of
St. Kitts and Nevis

Expected
Objective(s) for 2025 Results |Performance Indicators
1 | To have an average of at least one 18 Number of sittings of the House for the
sitting of the Assembly per month year

Sub-Program:

00963 - Provide Administrative Support for Legislature
00965 - Support Public Accounts Committee
01842 - Commonwealth Parliamentary Association

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 574 617 728 735 743
Capital
Transfer 41 41 41 41

Budgetary Grant
Principal Repayment
Net Lending

Total 574 658 769 776 784
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Portfolio E. 02 - Provide Legislative Services for the Federation

Program 00964 - Remunerate Members of Parliament

Responsibility Centre
02 - Parliament

Officer in Charge Clerk of the National Assembly

Goals/Global Objectives
To ensure that the members of the legislative council are remunerated in a timely manner

o Expected .
Objective(s) for 2025 Results | Performance Indicators
1 | To ensure that Parliamentarians are 12 Number of monthly payments made for
remunerated in a timely manner remunerations

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 2,946 607 767 767 767
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 2,946 607 767 767 767
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Portfolio E. 02 - Provide Legislative Services for the Federation
Program 01484 - Support the Office of the Opposition

Responsibility Centre
02 - Parliament

Officer in Charge Clerk of the National Assembly

Goals/Global Objectives

To provide office accommodations and support staff for the opposition to facilitate the
legislative process

Expected
Objective(s) for 2025 Results |Performance Indicators
1 |To ensure that the Leader of 12 Number of months wages, rent and
the Opposition's Office is sundry expenses are paid

staffed and adequately
provided for

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 108 108 109 110
Capital

Transfer

Budgetary Grant
Principal Repayment

Net Lending
Total 108 108 109 110
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SECTION 1: MINISTER’S MESSAGE AND EXECUTIVE SUMMARY

1.1 Minister's Message

There is no ministerial portfolio for Audit Office.

1.2 Executive Summary

The National Audit Office plays a significant role in the Public Financial Management
System of St. Kitts and Nevis. There is a constitutional mandate assigned to the Office of
the Director of Audit to audit the Public Accounts of the country and determine whether or
not monies that have been appropriated and disbursed by the Parliament have been applied to
the purposes for which they were so appropriated, and that all expenditures conform to the
governing authority. The Audit Act, Cap. 20.01, provides supporting legislation for this
constitutional mandate, and further enhances the office's ability to carry out its critical
functions, by outlining in greater detail, duties and powers of the office.

To continue to improve the execution of this mandate, the National Audit Office will continue to
engage in Capacity Building Strategies and Activities. Through recruitment and an
intensive employee training regimen, the National Audit Office will continue to build its
capacity and further improve the quality of reports it provides to promote greater accountability
in the Public Sector. The quality of reports is also expected to improve because there
will be greater emphasis on the application of, and adherence to International Standards for
Supreme Audit Institutions (ISSAISs).

The National Audit Office will seize networking opportunities  with  model
Supreme  Audit Institutions in the region to further improve its operations and adopt best practices
in Public Sector Auditing. Similarly, training and collaboration opportunities that become
available as a result of the Caribbean Organization of Supreme  Audit Institutions
(CAROSAI) and International Organization of Supreme Audit Institutions (INTOSAI)
membership will be seized. Training will also be sought via the aegis of International Donor
Agencies to further expand the pool of training opportunities available, with the aim of ensuring
that audit staff receive training in the three audit streams - Financial Auditing,
Compliance Auditing, and Performance/Value for Money Auditing: as well as training in
other areas relevant to the execution of the mandate of the National Audit Office.

Ultimately, the National Audit Office will continue to develop and improve its outputs
through these mechanisms.  These  improvements  should  further  enhance  and
strengthen our Public Financial Management System and promote greater accountability in the
Public Sector.

1.3 Management Representation Statement

I submit for tabling in Parliament the Annual Report on plans and priorities of the National Audit
Office for the year 2025.

I do believe that this document fully represents the goals and objectives of the National Audit
Office and will be used to plan the activities and operations of the Office.

Carla Berridge - Pike (Mrs)
Director of Audit
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SECTION 2: MINISTRY OVERVIEW

2.1 Mission Statement

To promote good governance, accountability and transparency by conducting independent
audits and examinations.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The strategic objectives of the National Audit Office coincide with the Government of St. Kitts and
Nevis' Public Financial Management (PFM) Reform Plan. The Office commits itself to
the following broad strategic objectives:

1. Effective Reporting
2. Compliance with International Standards
3. Obtaining Professional Staff

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The annual objectives of the National Audit Office are derived from the broad strategic
objectives listed above. In 2025, the Office plans to:

1. Recruit and train Staff for Compliance, Performance and Financial Audits in order
to improve the quality of audit reports

2. Implement International Standards of Supreme Audit Institutions (ISSAI) in conducting
Financial and Compliance audits

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the National Audit Office during
the year.

2.2.4 Main Activities Contributing to the Annual Objectives

Achieving the annual objectives is critical to the success of the National Audit Office in carrying
out its mandate. These are the main activities that would contribute to the achievement of the
objectives:

1. Recruit qualified personnel
2. Provide training in Performance Auditing and International Standards of Supreme
Audit Institutions (ISSAI)
2.2.5 Main Challenges to Achieve Annual Objectives
The main challenge to the achievement of the annual objectives is the access to
the required number and quality of personnel necessary to carry out the functions of the Office.
2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The main challenge to the achievement of the annual objectives is the access to
the required number and quality of personnel necessary to carry out the functions of the Office.
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2.3 Capital Project Information

2.3.1 Project Judged Important
Audit Management System

2.4 Transfer Payment Information

The Audit Office makes annual contributions to the Caribbean Organization of
Supreme  Audit Institutions (CAROSAI) and International Organization of
Supreme  Audit Institutions (INTOSAI)
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SECTION 3: MINISTRY SUMMARY

Portfolio

E. 03 - Audit the Public Accounts

Responsibility Centre
03 - National

Audit Office

Officer in Charge

Director of Audit

Goals/Global Objectives

To report to Parliament and the Public on the financial out-turn and the economic, efficient
and effective utilisation of resources and processes to ensure proper accountability

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
Program 2023 2024 2025 2026 2027
(in thousands)
03021 - Provide Administrative 703 713 911 910 909
Support
03022 - Conduct Audits on 522 915 1,002 1,021 1,041
Government's
operations
Total 1,225 1,628 1,913 1,931 1,950
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SECTION 4: PROGRAM SUMMARY

Portfolio E. 03 - Audit the Public Accounts
Program 03021 - Provide Administrative Support

Responsibility Centre
03 - Audit Office
021 - Administration Division

Officer in Charge Director of Audit

Goals/Global Objectives
To provide direction and administrative support for the Office of the Director of Audit

Sub-Program:
03021 - Manage General Administration
00987 - Manage the operations of the Audit Office
00988 - Associate with Regional and International Organisations Invest in Audit Office
03021 - Invest in Audit Office

Financial Summary

Expenditures  Expenditures  Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 697 700 738 747 756
Capital 160 150 140
Transfer 6 13 13 13 13
Budgetary Grant

Principal Repayment

Net Lending
Total 703 713 911 910 909
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Portfolio E. 03 - Audit the Public Accounts
Program 03022 - Conduct Audits on Government

Responsibility Centre
03 - Audit Office
022 - Audit Division

Officer in Charge Director of Audit

Goals/Global Objectives
To conduct Value for Money Audits and Financial and Compliance Audits on Government
operations to ensure that due regard is paid to obtaining value for money and effective
stewardship over public resources and to ensure compliance with financial and other
regulations

o Expected .
Objective(s) for 2025 Results | Performance Indicators
1 | To increase Audit Coverage 60% Percentage of the total expenditures

of the central government  to
be examined/audited and relevant
material issues and systemic and
control risks will be highlighted

2 | To increase the number of reports 4 Number of audit reports produced by
issued by the National Audit Office the National Audit Office
3 | To train the staff 1 Number of Training Sessions on

Performance Auditing

6 Number of in-house training sessions

Sub-Program:

00990 - Conduct Financial and Compliance Audits
00991 - Conduct VFM and Programme Audits

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 522 915 1,002 1,021 1,041
Capital

Transfer
Budgetary Grant

Principal Repayment
Net Lending

Total 522 915 1,002 1,021 1,041
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ST. KITTS AND NEVIS ESTIMATES, 2025
(CAPITAL PROJECT)

C. 03 AUDIT
Estimated Expenditure 2025
Actual Source of
Project No. PROJECT NAME Estimated Development Expenditure Fundin
Total Cost | Revenue | Loans Aid Total 2023 g
$ $ $ $ $ $
03021 AUDIT
0302112 | Audit Management System 159,500 159,500 -1 159,500 -|REVENUE
TOTAL 159,500 159,500 - -| 159,500 -
Total Ministry $159,500
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SECTION 1: MINISTER’S MESSAGE AND EXECUTIVE SUMMARY

1.1 Minister's Message

The Sustainable Development Goals Report 2024 by the United Nations "finds that only seventeen
per cent of the SDG targets are on track, nearly half are showing minimal or moderate progress,
and progress on over one third has stalled or even regressed.” Inequalities, systemic deficiencies,
crises and conflicts force stock taking in addressing what our citizens require. This situation will
not improve on its own. St. Kitts and Nevis, as a developing state needs Peace, Justice and Strong
Institutions.

The mandate of the Ministry of Justice and Legal Affairs (MoJLA) has traditionally included the
administration of the Law Commission, Land Registry, High Court Registry, Magistrate's Court
Registry, Legal Aid Clinic and Intellectual Property Office. The MoJLA has also provided support
for the administration of the High Court and Magistrate's Court. The ongoing existence of these
Departments marks a commitment to a future characterized by democratic governance as we
navigate the complexities of our national landscape influenced by the global landscape. The
functioning of the Ministry is influenced by not only the Sustainable Development Goals but
parallel overarching domestic policies and frameworks as espoused in the National Development
Planning Framework (NDPF), the Sustainable Island State (SIS) Agenda and our Nationally
Determined Contribution (NDC) towards the Summum Bonum. In direct response focus remains
on the critical nature to mimic, adopt and adapt the attitude that we support assist and aid each
other through Access to Justice as a fundamental human right.

Access to Justice accounts for the deep linkages of SDG 16 (Peace, Justice, and Strong
Institutions) with all other Goals particularly SDG 13 climate action that is, that good governance,
strong and effective institutions and participation matter for climate change mitigation and
adapting capacities for climate change policies. Progress on Goal 16 can enable transformative,
more inclusive, equitable and effective climate action ensuring that the costs and benefits of
climate mitigation and adaptation measures are distributed equitably, and that the most climate
vulnerable people and communities are not left behind. Goal 16 is also an enabler for the
institutional and policy transformation needed to address the cross-cutting effects of climate
change in areas of conflict, injustice and systemic inequities.

To further this Goal, the MoJLA is committed to integrating initiatives such as the Partnership of
the Caribbean and European Union on Justice (PACE Justice) Project and the second phase of the
Europe-Latin America Assistance Programs against Transnational Organized Crime. The objective
is to strengthen the capacity in the region to fight transnational organized crime (EL PAcCTO 2.0).
These Programs aim to enhance the efficiency, transparency, and effectiveness of our justice
system by implementing innovative practices and modernizing judicial processes by eliminating
backlogs of criminal cases utilizing ICT and awareness interventions to address the causes of the
backlog and strengthen the capacity in the region to fight transnational organized crime by
supporting locally-owned regional integration in the area of justice and security and to reinforce
coordination across the Atlantic respectively. Additionally, the MoJLA has recruited an expert
consultant on criminal justice reform focused on aligning these efforts with the specific needs and
contexts of our Nation, ensuring that the program activities are tailored to the unique challenges
and opportunities we face.
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Through the PACE Justice Project, the MoJLA aim to rollout, manage, and maximize its impact by
ensuring a timely and realistic implementation plan, supporting interaction with project
beneficiaries, and coordinating with project managers to avoid overlaps with EL PAcCTO
activities. This careful coordination will help us maximize the benefits of both projects. The EL
PAcCTO 2.0 Project will be similarly managed, with an emphasis on implementing a realistic plan
with measurable milestones and outcomes, ensuring no overlap with the PACE Justice Project.

In a Sustainable Island State (SIS), it's imperative that legal systems are designed to be inclusive,
making legal services and mechanisms available to everyone. This inclusivity not only encourages
economic growth but also deters corruption and promotes good governance, which is crucial for
the efficient allocation of resources and public services. Additionally, access to justice promotes
social harmony and inclusivity, resolving issues like land disputes, environmental conservation,
and community well-being. It empowers citizens to participate in decision-making processes,
reinforcing a sense of ownership in the sustainable development agenda.

Proper administration and accessible justice are the cornerstones of stability and progress, enabling
a small island state to thrive economically, socially, and environmentally while securing a brighter
future for its citizens. The MoJLA has therefore decided to activate and properly staff a specialized
Access to Justice Authority (AJASKN), which will include the following divisions: Legal Aid,
Public Defender, Mediation and Restorative Justice and the Ombudsman.

The transformation of our criminal justice system will be guided by the Needham's Point
Declaration on Criminal Justice Reform, ensuring a thorough analysis of current systems and
collaboration with the Justice Reform Committee and Ministry leaders. This will be supported by
the Access to Justice Authority's operationalization, which aims to provide free or subsidized legal
aid, representation, mediation, and restorative justice services to all citizens, ensuring justice is not
a privilege but a right.

The AJASKN will have a pivotal role in strengthening the justice system by adopting a
comprehensive approach that aligns with principles of good governance, human rights-based
frameworks, and institutional sustainability. As part of its mission, AJASKN has established a
robust framework for justice delivery that integrates accountability, transparency, and inclusivity.
Through its various departments, AJASKN aims to provide citizens with equitable access to justice
services, ensuring that the most vulnerable are not left behind.

The AJASKN will have a comprehensive Monitoring and Evaluation (M&E) Framework, along
with clearly defined protocols which will serve as a powerful tool for ensuring continuous
improvement, accountability, and performance measurement. AJASKN's alignment with
international standards—particularly the SDG 16 on peace, justice, and strong institutions, and the
Commonwealth Law Ministers Declaration on Equal Access to Justice—further underscores its
commitment to promoting good governance, upholding human rights, and delivering sustainable
justice solutions.

The MoJLA will also ensure that there are permanent homes for the High Court, Magistrate's
Court and their Registries in 2025 to bring stability to the administration of justice. The Sir Lee L.
Moore Judicial and Legal Services Complex will be fully renovated from which a highly
functional High Court can be administered. The Magistrate's Court will be housed at two (2)
properties currently rented by MoJLA at Fortlands, Basseterre, St Kitts. Further, the MoJLA will
undertake modernization processes for the High Court, Magistrate Court, and Director of Public
Prosecutions which will be guided by comprehensive roadmaps and informed by regional and
international best practices and consultations with key stakeholders.
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To increase efficiency, synergy and personal safety of the various Offices, Attorneys-at-Law and
staff which fall under the umbrella of the MoJLA and the Attorney General's Office, the MoJLA
will erect an MoJLA climate smart headquarters complex on Bay Road, Basseterre, St Kitts on
State lands. This office complex will be constructed in 2025 and will serve as the new permanent
home of the Law Commission; Director of Public Prosecutions' Office; Legal Aid, Mediation and
Restorative Justice Divisions of the AJASKN; MoJLA Secretariat and the Attorney General's
Office. The ease of doing business in the Federation is also a priority within our sustainable island
state targets; therefore, in 2025, the MoJLA will ensure that the Land Registry becomes more
efficient, and the Land Administration Information System (LAIS) will become fully operational.
Funds have been budgeted for these proposals.

Ensuring accessible and efficient justice systems can be a transformative catalyst for a small island
state's sustainability. By reducing legal bottlenecks and promoting fairness, such reforms enhance
investor confidence, fostering economic growth and job creation. Streamlined processes help
resolve disputes swiftly, improving social cohesion and reducing crime. Additionally, accessible
legal recourse empowers marginalized communities to protect their rights, reinforcing social
justice.

Correspondingly, this has led to an inclusive and participatory process for our Sustainable Island
State legislative agenda. The Ministry must be enabled to administer the framework good
governance legislation with a view to altering the landscape of non-adherence to the rule of law
and justice. Steps have been taken to introduce policies into law so that the strategies for
modernization that are being designed for implementation during 2025 can be concretized.

Ultimately, these efforts are aligned with our commitment to achieving Sustainable Development
Goal 16, ensuring peace, justice, and strong institutions by 2030. By working collaboratively with
international organizations and securing necessary funding, we can support these transformative
projects and achieve our vision for a sustainable island state. An efficient justice system upholds
the rule of law, attracting responsible tourism and preserving the environment, key factors in island
sustainability. By strengthening the foundation of justice, small island states can lay the
groundwork for lasting prosperity, ecological preservation, and a brighter future for all. We firmly
believe that the resources sought in 2025 will allow us to etch closer to the sustainable island state
We crave.

Hon. Garth L. Wilkin
Minister of Justice and Legal Affairs

1.2 Executive Summary

In pursuit of our Nation's commitment to uphold the principles of justice, safeguard rights, and
promote the rule of law, the Ministry of Justice and Legal Affairs continues to enhance its capacity
to deliver efficient and equitable access to justice for all citizens, residents and all other persons or
entities involved in numerous activities within our Federation. We are committed to improving the
efficiency and effectiveness of our legal system. This is aligned with the Sustainable Development
Goals (SDGs), specifically SDG 16: Peace, Justice, and Strong Institutions, which emphasizes
accountable institutions and equal access to justice for all and our National Development Planning
Framework (NDPF).

As we reflect on the past year, the Ministry of Justice and Legal Affairs takes great pride in
highlighting the significant achievements and impactful work that has been accomplished.
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Staffing

The Ministry of Justice and Legal Affairs recognizes that an empowered and skilled workforce is
the cornerstone of our success; therefore, we remain committed to attracting, retaining, and
developing the best talent. The Ministry of Justice and Legal Affairs acknowledges that staffing is
not simply a matter of numbers but a strategic investment in our institutional capacity to meet
evolving legal and societal challenges.

Capacity Building

Investing in staff development through training, workshops, and continuing education programs
cultivates a workforce that remains current with legal trends, evolving technologies, and emerging
challenges. This enhances the quality and relevance of legal services provided. Recognizing the
significance of a skilled workforce, we prioritized capacity-building with staff participating in
local and regional training and information sessions during the year. Some areas of training include
customer service for all levels of staff and strategic planning for mid and senior-level managers.
These trainings aim to foster a knowledgeable and adaptable legal and administrative workforce. In
2025, with the assistance of the training specialist in the Human Resource Management
Department (HRMD), there will be a focus on more local training opportunities for staff with the
goal of improving the work of the Ministry and to increase professionalism, efficiency and to
nurture an appreciation of the role and responsibility of the Ministry.

Capital Projects

During 2024, the Legal Services Complex Configuration and Outfitting Project was plagued by
infrastructural issues which necessitated the relocation of the Land Registry Department from the
former C & C Building.

Judicial Services Expansion Project

In addition to establishing the physical law library, the Attorney General's Office and Ministry of
Justice and Legal Affairs is committed to the digitalization of all departments within the Ministry.
Recognizing that the library should not operate in isolation, the Ministry envisions it as a catalyst
for broader transformation. By integrating services offered via the Attorney General's Chambers
and the Ministry, the aim is to deliver a comprehensive modernized initiative across all nine
departments creating a cohesive, innovative, and sustainable legal ecosystem.

Magistrates Department

The Magistrates Department continues to uphold its mandate of providing an accessible system of
justice in which the public is treated fairly and impartially as there continues to be impactful
resolution of matters brought before the court. With the relocation of the Magistrates Department
to the Glen Cove building, Fortlands, Basseterre, staff can now work comfortably and effectively.
With the increase in space and retrofitting to suit the needs of the staff and public, efficiency and
productivity have improved. Attorneys and the public are also pleased with the location, the new
environment and the improvement in service.

Technology has transformed the legal landscape in various ways, making the administration of
justice more efficient, accessible, and transparent. With the advent of the Eastern Caribbean
Supreme Court's piloting of the Electronic Litigation Portal in the Magistracy Department litigants
can file documents from anywhere in the world. Adopting technological advancements is crucial to
maintaining a fair and effective judicial system in the digital age. The Magistracy will continue to
adopt evolving legal practices.
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High Court

The High Court is now operating from different locations. The Civil Court sits at the Glen Cove
building, Fortlands, while the Criminal Court sits at the Police Training Complex. The Registry
and administrative staff are housed in the Law Library at the Sir Tapley Seaton Annex on East
Independence Square Street. Maintenance and improvement of court facilities, including
renovations and necessary upgrades, are paramount to the effective functioning of the justice
system and the overall administration of justice. In 2025, the Ministry will continue to facilitate
repairs to the Sir Lee L Moore Judicial Complex.

In closing, 2025 is expected to be a year of further improvement in infrastructure and technology
by improving court facilities, cultivating a professional and dynamic staff through a staff retreat,
and providing job descriptions to all staff across the Ministry.

1.3 Management Representation Statement

As we prepare to embark on a new fiscal year, it is vital for the Ministry of Justice and Legal
Affairs to present a thorough budget that aligns with our strategic priorities, the needs of our
Nation, the critical role it plays in the achievement of the 2030 Agenda and its localisation. This
plan seeks to balance fiscal responsibility and the critical need to maintain and enhance the legal
infrastructure and services that underpin our democratic society recognizing that democracy is the
interface between the people and state institutions. Despite the challenges, the achievements of
the past year stand as a testament to the commitment, flexibility, and passion of the Ministry of
Justice and Legal Affairs team to promote and adopt people-centred policies and legislation in
practice. We appreciate the support of our stakeholders and look forward to productive dialogue
during this period. Together, we can strengthen our legal system, uphold justice, and protect the
rights and liberties of our citizens.

Nerissa Williams (Ms)
Permanent Secretary

SECTION 2: MINISTRY OVERVIEW

2.1 Mission Statement

The Ministry will advise and represent the Government of St. Kitts and Nevis and serve the people
of the Federation within the confines and authority of the Constitution and Laws of the Federation
so that the fundamental human rights and freedom of all citizens may be protected.

2.2 Planning Overview
2.2.1 Ministry’'s Strategic Objective vs Government's Directions

The Ministry endeavours to achieve the following broad strategic objectives:

1. To create greater efficiencies and effectiveness in the systems of the Ministry of Justice and
Legal Affairs
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To continue strengthening of the Access to Justice Agency

To expand the work of the Land Registry

To promote the work of the Law Library

To expand the work and responsibilities of the Law Commission

To expand the activities of the Mediation Unit within the High Court Registry
To continue expansion of the Magistrate's Department

To modernize the Processes at the High Court, Magistrate Court, and DPP

To promote Ministry Compliance with SDG 16

10. To expand Criminal Justice Transformation

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

1.

2
3
4.
5
6
7

8.

To improve on the Ministry's document handling and digital network
To establish online digital applications for processes carried out by the Ministry
To increase support to High Court Judges using Legal Researchers
To monitor and enforce the billing procedures and fix fee structure for court appointed Counsel
To establish quarterly staff training and development
To initiate the planning cycle for the Halls of Justice Project
To introduce Legislation concerning:
a) Enactment of the Freedom of Information Act

b) Ratification of the United Nations Convention against Corruption and Integrity In
Public Life Act
c) Provisions about the tenure of the Prime Minister

To develop a reporting mechanism to track performance and measure progress towards SDG

2.2.3 Modifications to the Ministry’s Strategic Directions During the Year

1.
2.
3.

Training of officers in the use of the Land Administration Information System
Training of Legal Practitioners and the public in the use of search engines in the Law Library
Renovations to the Sir Lee L. Moore Judicial Complex

2.2.4 Main Activities Contributing to the Annual Objectives

1.

Introduction of technology solutions to the Ministry

2. Focus on greater fiscal prudence

3.

Measurement reporting to ensure real-time data for decision making

2.2.5 Main Challenges to Achieve Annual Objectives

1.

Implementation of new work procedures and policies can cause resistance to change and a
shift in the organization culture
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2. Lack of support from the Judiciary and public with the use of the Law Library
3. Lack of support from the Judiciary and public with the use of the Law Library

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The long-term vision of the Ministry includes the building of the Halls of Justice Complex; the
employment of skilled and specialized staff such as Legal Researchers and Filing Specialists
(physical and electronic) to assist not only judges but other legal practitioners within the Ministry
to aid in a timely and efficient response to court cases and legal advice as requested by various
government departments.

2.3 Capital Projects Information

2.3.1 Major Capital Projects

1. PACE Justice Reform Project
2. Rehabilitation of Judicial Complex — Phase Il Project
3. Construction of Ministry of Justice and Legal Affairs Building

2.3.2 Other Projects Judged Important

1. Judicial Services Expansion Project
2. Land Registry Integration System Project

3. Legal Services Complex Configuration and Outfitting Project

2.4 Transfer Payment Information

1. Eastern Caribbean Supreme Court
2. World Intellectual Property Office
3. International Criminal Court
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SECTION 3: MINISTRY SUMMARY

Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Responsibility Centre

04 - Ministry of Justice and Legal Affairs

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To provide legal advice to the Government of St. Kitts and Nevis within the confines of
the authority of the laws of St. Kitts and Nevis and the Constitution to ensure that
fundamental rights and freedom of all citizens are protected

Financial
Summary
Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
Program 2023 2024 2025 2026 2027
(in thousands)
04031 - Administer Justice and Legal 1,485 3,334 3,264 2,105 2,121
Affairs
04033 - Manage the Access to Justice 374 726 788 802 816
Agency
04034 - Manage Office of Good 144 345 376 382 389
Governance
. 5,532 7,533 7,861 7,932 8,004
04059 - Register Legal Documents
2,245 2,246 2,426 2,456 2,486
04060 - Support the Judiciary
. 371 573 444 451 458
03987 - Law Commission
10
03988 - Support to Law Commission
Total 10,151 14,767 15,159 14,128 14,274
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SECTION 4: PROGRAM SUMMARY

Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Program 04031 - Administer Justice and Legal Affairs

Responsibility Centre
04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To manage the administration of the Ministry of Justice and Legal Affairs

Sub-Program:

01205 - Manage General Administration
04031 - Invest in Legal Services

01206 - Support to Administration

04031 - Manage Telecommunication Service

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 1,211 1,109 1,422 1,439 1,456
Capital 274 2,225 2,058 808 808
Transfer

Budgetary Grant
Principal Repayment
Net Lending

1,485 3,334 3,480 2,247 2,264
Total
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Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs
Program 04031 - Provide Administrative Services

Responsibility Centre
04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To provide legal advice, represent the Government in civil litigation and to institute and
prosecute criminal cases to ensure an accessible and fair justice system

o Expected _

Objective(s) for 2025 Results | Performance Indicators

1 | To establish and manage effective multi- 2 Number of innovative
level and multi-actor projects for the knowledge-sharing  exercises
localization process of the 2030 Agenda focused on the 2030 Agenda

for Sustainable Development

2 | To improve the turn around time for 1 month | The average time, in months,
drafting legislation between request for drafts and
provision of a draft bill

3 | To increase efficiency in the drafting of 4 Number of consultations with
legislation Line Ministries to facilitate the
drafting process
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Portfolio
Program

E. 04 - Facilitate Justice and Manage the Country's Legal Affairs
04033 - Manage the Access to Justice Agency

Responsibility Centre
04 - Ministry of Justice and Legal Affairs

031 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives

To ensure fairness in the justice system by providing persons without means with adequate

legal representation

Expected

Objective(s) for 2025 Results | Performance Indicators

1 To engage with legal practitioners with 2 Number of engagements with
regard to mediation and restorative justice legal practitioners

2| To increase access to and participation in 72 Number of visits to rural
Access to Justice Agency services communities

75% Percentage increase in overall
clients

3| To provide representation for all persons 100% Percentage of persons without
without the means to provide for legal the means that are represented
defence against a capital charge

Sub-Program:

01410 - Provide legal assistance to the public

Financial Summary

Expenditures Expenditures Expenditures  Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)
Recurrent 374 726 788 802 816
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 374 726 788 802 816
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Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Program 04034 - Manage Office of Good Governance

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
034 - Office of Good Governance

Officer in Charge Ombudsman

Goals/Global Objectives
Protect and enforce the rights of citizens under the Constitution

o Expected _
Objective(s) for 2025 Results | Performance Indicators
1| To investigate all complaints in an | 100% | Percentage of complaints
independent, impartial and thorough investigated and resolved
manner . :
anne 4 Number of filed reports in
accordance with Ombudsman Act
Cap 3.22
2| To represent the Federation in 1 Number of international forums
meetings on international  best attended on governance and human
practices on global standards of the rights related to SGD 16
Ombudsman Office

Sub-Program:

01242 - Protect and Enforce the Rights of Citizens

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)
Recurrent 144 345 376 382 389
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
144 345 376 382 389
Total
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Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Program 04059 - Register Legal Documents

Responsibility Centre

04 - Ministry of Justice and Legal Affairs

031 - Permanent Secretary's Office

059 - Registrar's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives

To register and process all legal documents for the public

Objective(s) for 2025 Expected Performance Indicators
Results
1 | To process and register all documents in 1 week |Average time to process and
a timely manner register a legal document
2 | To increase the user access to registered 85% Percentage of users accessing

legal documents through physical archives
and/or digital platforms

the legal registered documents
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Sub-Program:

01420
01247
01248
01257
01870
01871
0405924
0405925
01872
01582
01583
0405927
01584
04059

Provide Representation for Murder Accused

Provide Administrative Support to the High Court
Support to High Court Judges

Register Property and Other Legal Documents
Support to Eastern Caribbean Supreme Court
Support to Eastern Caribbean Supreme Court (ECSC)
Legal Services Complex Configuration and Outfitting Project
Land Registry Integration System

Support to International Criminal Court

Register Intellectual Property

Support Registry of Lands and Properties
Rehabilitation of the Judicial Complex - Phase Il
Support to WIPO

Invest in Registrar's Office
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Financial Summary

Expenditures

Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)

Recurrent 3,247 4,353 4,547 4,607 4,668
Capital 303 800 750 750 750
Transfer 1,982 2,380 2,564 2,575 2,586
Budgetary Grant
Principal Repayment
Net Lending

Total 5,532 7,533 7,861 7,932 8,004
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Portfolio

Program

04060 - Support the Judiciary

E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officer in Charge

Permanent Secretary

Goals/Global Objectives
To ensure the delivery of justice independently by competent officers in a prompt, just,

efficient and effective manner

Objective(s) for 2025 Expected Performance Indicators
Results
1 To foster regional and international 2 Number of judicial reforms
collaboration to improve judicial best implemented based on
practices international collaboration
2| To reduce the backlog of cases before the 15% Percentage reduction in
Supreme and Magistrate's Courts pending cases before the courts
3| To reduce the backlog of warrants served 20% Percentage reduction in
pending cases before the courts
4| To strengthen administrative support for 2 Number of training sessions
the Courts to improve judicial work and protocol development for
more efficient court operations

Sub-Program:

01250 - Record court activities

01370 - Provide administrative support to the Magistrate's Court

04031 - Invest in the Courts

Financial Summary
Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)
Recurrent 2,245 2,246 2,426 2,456 2,486
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
2,245 2,246 2,426 2,456 2,486
Total
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Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Program 03987- Law Commission

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office
071 - Administration

031-061 - Law Commission

Officer in Charge Permanent Secretary

Goals/Global Objectives
To review and update the Laws of the Federation

Objective(s) for 2025 Expected | performance Indicators
Results
1 | To amend and review the legislation 3 Number of laws amended and reviewed
in accordance with the regional and in accordance with the regional and
international legal framework international framework

Financial Summary

Expenditures Expenditures  Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 371 573 444 451 458
Capital

Transfer

Budgetary Grant
Principal Repayment

Net Lending

371 573 444 451 458
Total
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Portfolio

Program

E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

03988 - Support to Law Commission

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

071 - Administration

031-061 - Law Commission

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To provide support to Law Commission in Grants and Contribution

A Expected )
Objective(s) for 2025 Rgsults Performance Indicators
1| To improve operational capacities of 2 Number of training sessions held to
the Law Commission improve the operational capacities of
the Law Commission
2| To review drafts and legal documents 2 Number of drafts and legal
by the Law Commission documents reviewed annually
Financial Summary
Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)
Recurrent
Capital
Transfer 10
Budgetary Grant
Principal Repayment
Net Lending
Total 10
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ST. KITTS AND NEVIS ESTIMATES, 2025
(CAPITAL PROJECTS)

C. 04 MINISTRY OF JUSTICE AND LEGAL AFFAIRS

Estimated Expenditure 2025

Actual
; Estimated Development Expenditure
Project Source of
Z_o. PROJECT NAME Total Cost | Revenue | Loans Aid Total 2023 Funding
$ $ $ $ $ $
04031 ADMINISTRATION
0403123 [Judicial Services Expansion Project 3,270,802 125,000 - - 125,000 114,066 |REVENUE
0403126 |SONStruction of Ministry of Justice and Legal 2,500,000| 1,500,000 i .| 1,500,000 159,710|REVENUE
Affairs Building
0403127 [PACE Justice Reform Project 2,264,618 - - 358,000 358,000 -|EU/UNDP
Subtotal 8,035,420 1,625,000 - 358,000 1,983,000 273,776
04059 REGISTER LEGAL DOCUMENTS
0405924 | €92 Services Complex Configuration and 2,990,515/ 200,000 - | 200,000 34,551|REVENUE
Outfitting Project
0405925 [Land Registry Integration System 2,386,500 150,000 - - 150,000 229,069 (REVENUE
0405927 |Rehabilitation of Judicial Complex - Phase Il 1,943,418 400,000 - - 400,000 39,851|REVENUE
Subtotal| 7,320,433| 750,000 - - 750,000 303,471
TOTAL| 15,355,853 2,375,000 - 358,000 2,733,000 577,247
Total Ministry $2,733,000
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SECTION 1: MINISTER'S MESSAGE AND EXECUTIVE SUMMARY

1.1 Minister's Message

As we step into 2025, the Prime Minister's Office (PMO) reaffirms its unwavering commitment to
the prosperity and well-being of our cherished Nation. This year marks a pivotal juncture, a time
of transformative initiatives aimed at uplifting the lives of all Kittitians and Nevisians.

Building on the digital strides of 2024, the PMO continues its journey of digital transformation
and the transition to e-government. We are dedicated to ensuring that our communication,
documentation, and records are seamlessly integrated into the digital landscape. In tandem, we
will continue to fortify the capacities of the St. Kitts and Nevis Information Service (SKNIS) and
Z1Z Broadcasting Corporation (ZBC) through cutting-edge upgrades and strategic staff training
initiatives.

Our history, a treasure embedded in the hearts of our people, deserves not just preservation but
accessibility for all. In 2025, the PMO will redouble its efforts to support the National Archives.
Advanced digitalization initiatives and conservation measures will be paramount, ensuring that
our rich heritage remains vibrant and accessible, connecting generations past, present, and future.

At the core of our national strength lies our human resources. In 2025, the Human Resource
Management Department (HRMD) will continue its pivotal role as the engine of the Public/Civil
Service. Prioritizing Human Resource Development, the HRMD will continue to streamline
processes for public service employment, elevate inter-ministerial and public communications, and
embrace digital solutions for operational efficiency. Recognizing the significance of a well- honed
HRMD, especially as the Nation's largest employer, our focus extends to training and education,
customer service improvement, reduced wait times, and the integration of digital services in 2025.

Moreover, the Cabinet Secretariat stands poised to ensure the swift execution of Cabinet decisions
and effective monitoring of key national projects, guaranteeing optimal benefits for the people of
St. Kitts and Nevis.

As we progress, our compass is set by the transformative Sustainable Island State Development
Agenda. Climate resilience, digital transformation, and environmental stewardship are the guiding
principles steering our path towards a future where every generation is equipped to thrive.

The Hon. Dr Terrance M Drew
Prime Minister

1.2 Executive Summary

The transformation of St. Kitts and Nevis into a sustainable island state is guided by seven (7) key
pillars of the Federation's Sustainable Island State Agenda: food security, green energy transition,
economic diversification, sustainable industries, the creative economy, COVID-19 recovery, and
social protection. These pillars are critical to fostering a resilient, inclusive, and sustainable future
for the Nation, addressing key challenges in economic development, environmental sustainability,
and social well-being. The Prime Minister's Office remains committed to advancing this agenda,
ensuring that St. Kitts and Nevis continues to progress as a model of sustainable development.
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The Prime Minister's Office is committed to effectively managing the affairs of the Federation by
ensuring comprehensive development, public engagement, and optimal service delivery through
enhanced administrative capacity and strategic initiatives.

One of the primary goals for 2025 is to improve administrative capacity through targeted training
and development programs. The Prime Minister's Office plans to implement a continuous
professional development program for all civil servants, aiming to enhance their skills and
knowledge. This initiative is expected to result in improved efficiency and productivity across the
public sector. The success of this objective will be measured by the number of training sessions
conducted annually, with a target of four sessions, and a 100% increase in staff performance
evaluations.

Another critical objective is to engage the public in meaningful dialogue on citizen security and
violence as a public health initiative. The Office will organize community forums and workshops
to address these pressing issues, fostering increased public awareness and active community
involvement. It is anticipated that at least three forums and workshops will be held, with public
participation and feedback documented in quarterly reports throughout the year.

To strengthen the Federation's presence and service delivery in Nevis, the Prime Minister's Office
will re-establish active promotion of services through the Federal Office in Nevis. This involves
relocating and upgrading the office while launching a comprehensive promotional campaign to
boost awareness and utilization of Federal services. The success of this initiative will be marked
by the completion of the office's relocation and an increase in service utilization by Nevis
residents, as reflected in the number of visits to the office.

Measuring and monitoring the effectiveness of community enhancement and assistance programs
will also be a key focus in 2025. The Office aims to implement a robust monitoring and evaluation
system for grant-funded community programs. This initiative is designed to ensure greater
accountability and improved outcomes for these programs. Progress will be assessed by the
number of programs monitored and evaluated, alongside a measurable improvement in program
outcomes based on evaluation reports.

The Prime Minister's Office will also prioritize inter-ministerial collaboration by providing
necessary support to approved initiatives. Facilitating resource-sharing and cooperation among
ministries will enhance the efficiency and effectiveness of joint projects. The success of these
efforts will be determined by the number of inter-ministerial initiatives and key performance
indicators achieved and the measure of improved efficiency across ministries and departments in
implementing sustainable goals and objectives.

Finally, the Prime Minister's Office will continue to manage the ELEVATE Program, which
currently serves as an intervention, diversion and reintegration initiative for marginalized groups.
Efforts will focus on expanding the reach and impact of this program to address issues of citizen
security as a public health concern, aiming to reduce recidivism rates and improve the social
integration of participants. The effectiveness of ELEVATE will be evaluated through the
implementation of policy-based initiatives, driven by data collection and monitored through
evaluation systems; guided by the number of participants enrolled and the percentage of those
successfully reintegrated into society.
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The Government Printery is dedicated to meeting the printing and binding needs of the
Government of St. Kitts and Nevis, ensuring efficiency and quality in service delivery. For 2025,
the office has outlined specific objectives to enhance its operations and better serve the
government's requirements. A major goal for the year is to update the equipment used in the
printing process to meet modern standards and improve efficiency. This upgrade is expected to be
completed by the third quarter of 2025 and will significantly enhance the quality and speed of
services provided by the office.

The office also plans to publish the weekly Gazette consistently in both physical and digitized
formats. This initiative aims to ensure the timely dissemination of government information to the
public over 52 weeks. The performance of this objective will be evaluated by the number of
weekly Gazettes successfully published and made available to the public.

Relocating from the temporary premises to a new location on Church Street is another priority for
2025. This move is expected to be completed by the second quarter and will provide a more
functional space to support the office's expanding needs and operations. Additionally, the office is
committed to improving the preparation of government documents and forms, ensuring their
completion in a timely manner. The target turnaround time for printing government forms and
documents will be reduced to two weeks, thereby enhancing the efficiency of service delivery.
Success in this area will be measured by the average turnaround time achieved and revenue
generated throughout the year.

The Cabinet will continue to provide administrative support to the Prime Minister's Office through
sound policies and active public participation. One of the key objectives is to engage the public in
dialogue on national issues and other important matters, with a target of holding quarterly public
consultations. Additionally, efforts will be made to enhance the working relationship between the
Federal Cabinet and the Nevis Island Administration, measured by the number of joint Cabinet
meetings held. The Cabinet will also ensure that necessary support services are provided to the
Cabinet and Cabinet sub-committees, as indicated by the number of Cabinet meetings held. Team
building and the addressing of critical matters of national interest will be prioritized through the
holding of Cabinet retreats. Moreover, the Cabinet will focus on monitoring the implementation
of decisions, ensuring that Cabinet decisions are implemented within the stipulated time frame by
tracking the decision implementation status across ministries, which will be assessed through
policy implementation efficiency. Finally, efforts will be made to enhance the functionality,
efficiency, and security of Cabinet meetings and Cabinet documents, ensuring that these processes
are robust and secure in 2025.

The Regional Integration and Diaspora Unit (RIDU) aims to enhance its services to citizens of the
Federation, both at home and abroad, through targeted initiatives to foster robust engagement,
facilitate reintegration, and advance regional integration efforts. One of RIDU's key goals for 2025
is to keep citizens in the Diaspora well-informed. This will be achieved through the publication of
the Saint Kitts and Nevis Diaspora Digest, which ensures that citizens remain connected and
updated on national developments.

The Unit will also prioritize the dissemination of information through its diaspora.gov.kn and
returningnationals.gov.kn portals, alongside the development of new platforms, such as
integration.gov.kn and ridu.gov.kn. These digital resources will serve as a centralized hub for all
RIDU websites, providing essential information and communication channels for stakeholders.

Another important objective is to inform the nation about regional integration matters. This
involves increasing public awareness of agreements, policies, and programs related to regional
integration. RIDU will achieve this through regular broadcasts and targeted outreach efforts,
ensuring that citizens are well-informed about how these developments impact the Federation.
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Engaging with national organizations within the Diaspora is also a major priority. RIDU plans
tostrengthen ties through direct visits and interactions with these organizations,
fostering collaboration and maintaining strong connections between the Federation and its
Diaspora communities. Additionally, RIDU is committed to assisting returning nationals
in their reintegration into the Federation. This includes providing comprehensive support
services to help returning citizens navigate their transition. The Unit aims to increase the
number of nationals receiving assistance, ensuring a smoother reintegration process.

The Human Resource Management Department (HRMD) continues its efforts to ensure that
civil servants are appropriately skilled to improve the efficiency of the Public Service. Building on
the foundational training sessions on service-wide customer service and the targeted strategic
planning sessions conducted in 2023, two major training initiatives will be undertaken in 2025 to
strengthen the leadership capacity of officers, extending from the highest echelons to the first
supervisory levels. A collaborative effort is also underway to strengthen the Training Unit
within the HRMD to assist in the development of a Civil Service Training Program.

Additionally, SKNIS will continue to focus on modernizing its infrastructure by
upgrading equipment and computer programs, having already purchased new equipment, and
ensuring it remains at the forefront of information dissemination. The service is also prioritizing
staff training to strengthen its human capacity, recognizing the pivotal role of a skilled workforce
in delivering accurate and reliable information to the public. Furthermore, SKNIS is
expanding access to government information by leveraging television platforms and
investing in the training of technical staff in postproduction and editing activities, aiming
to enhance the quality and effectiveness of its content delivery in 2025.

Through these strategic plans, the Prime Minister's Office seeks to ensure comprehensive
development, foster public engagement, and improve service delivery for the betterment of the
Federation in 2025 and beyond.

1.3 Management Representation Statement

I submit for tabling in Parliament the Annual Report of Plans and Priorities of the Office of the
Prime Minister for the year 2025. | am satisfied that the document accurately reflects the vision of
the Office and is premised on the principles of good governance and fiscal prudence. The
document accurately portrays some of the achievements and plans of the Department under the
Office of the Prime Minister. It is also consistent with procedures and processes approved by the
Ministry of Finance.

Dr Marcus L Natta
Cabinet Secretary

Section 2: Ministry Overview
2.1 Mission Statement
To provide the necessary support services to the Prime Minister in his pursuit of good governance

and accountability in order to improve the quality of life of all residents of the Federation by
formulating policies designed to strengthen and optimize our human resource capacity.

05-4



2.2 Planning Overview
2.2.1 Ministry's Strategic Objective vs Government's Directions

The Prime Minister's Office is excited at the opportunity to commence new initiatives and
improve existing programs during 2025 and is honoured to be at the epicentre of a
good governance agenda with transparent and accountable mandates and policies. It is our
goal to address the challenges and meet the needs of Government through a Civil Service
that works diligently and professionally to serve its citizens and residents. The Prime
Minister must be suitably positioned to provide leadership as head of the Federation, as well as
exhibit confidence as we support Ministers and their Ministries within the Government. As we
work on our good governance agenda our aim is to be both better prepared and more
responsive to local, regional and international realities that currently shape the global landscape.

To fulfil our mandate, resources have been provided in the 2025 Budget to do the following:

1. Modernize operational systems within The Prime Minister's Office to allow all departments to
function with greater efficiency and effectiveness by initiating the processes necessary to
transition with training and technology.

2. Promote more inter-ministerial projects between the Prime Minister's Office and other
Ministries to consolidate human and financial resource management.

3. Provide a safe environment for all Civil Servants stationed at Government Headquarters by
executing the Renovation of Government Headquarters Project.

4. Promote further human resource development via the provision of scholarships to pursue
studies at the University of the West Indies, University of the Virgin Islands, Monroe College
and other accredited institutions.

5. To pursue additional opportunities for skill and knowledge development for our learned and
learning citizenry in areas relevant to our needs and development as a Nation.

6. Improve collaborative efforts between the Federal Government and the Nevis Island
Administration.

7. Facilitate the input of a wide cross-section of the populace in the development and
implementation of Government's policies.

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The annual objectives emphasize the streamlining of administrative processes towards greater
efficiency through the development of strategic leadership instruments with the aim to strengthen
the strategic nature of Government policy and to enhance the executive capacity of the
Government. The aim is to encourage an inter-ministerial and leadership approach to governance;
and to promote strategic cohesion in policy and financial processes. Through this approach we will
achieve more effective implementation of Government programs and other policy coordination;
improve and strengthen joint Federal communications between St. Kitts and Nevis; as well as
examine ways to harness information and dialogue through the involvement of community and
specialist committees, who will provide a broader knowledge base in decision making, needed for
better monitoring and management of sustainable goals and mandates.
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During 2025 more emphasis would be placed on improving the efficiency and responsiveness of
the Government as a means of making St. Kitts and Nevis more marketable and competitive
globally. More focus will also be placed on developing opportunities for our citizens of all ages
and walks of life to reduce reliance on public support while improving self-determination through
the provision of jobs and strengthening of services and initiatives that create sustainable solutions
to existing and expectant socio-economic and development challenges.

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

Our major modification to the strategy of the Ministry is to increase transparency, accountability
and provide fair and good governance practices in the upcoming year. Our goal is to review
current and existing programs and seek to be more responsive to the needs of our citizens and
residents through the attainment of sustainable and strategic governance goals.

2.2.4 Main Activities Contributing to the Annual Objectives

The Prime Minister's Office is critical to the achievement of the overall objectives of the
Government of St. Kitts and Nevis as it lends support to the Head of Government and facilitates
the Cabinet, which sits at the core of Government's functionality. The activities of the Ministry are
therefore very critical to the attainment of progress of the country on a whole and its individual
citizens and residents especially.

These are the main activities throughout the Ministry that would contribute most significantly to
the achievement of the Ministry's annual objectives:

1. Continue the reform process recommended under the Enhanced Public Sector and Efficiency
Project

Continue operationalization of a training policy
Coordination of in-house training

Development of modern job descriptions, standardized across Ministries

a M D

Secure technical assistance to assist with the development of a Performance Management
System

o

Evolution and Promotion of the Citizenship by Investment Program

7. Utilize International Trade, development and business forums to promote St. Kitts and Nevis
as a Financial Services Centre for the Northern Caribbean

8. Strengthen inter-sectoral collaboration between ministries and departments

9. Improve Inter and intra-Caribbean and African financial, trade, educational, cultural and social
relations

10. Increase areas of revenue generation within existing departments such as the National Heroes
Park and National Archives
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2.2.5 Main Challenges to Achieve Annual Objectives

Having inherited a general attitude of dissidence and dependence on government programs,
the erosion of traditional values and employment systems has significantly affected the
process of strengthening our capacity to deliver. Additionally, fiscal responsibility must be
managed to eliminate overages and revert the exploitation of existing financial systems.

Notwithstanding these challenges, we are confident that the objectives of the Ministry are
achievable through wise management of our fiscal and human resources and through
proper planning and administration of our plans and goals.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

To achieve the varying objectives of the Ministry will require not only human resources but the
necessary supplies and funding to achieve these goals. However, it is imperative that plans be
coordinated to be achievable over a multi-year time frame.

Portfolio's Resource:

Although resources are limited, for the most part the Ministry will utilize strategy and
initiative, creativity and intuition to achieve more with less and to ensure that these minor
challenges do not compromise the output that is necessary to provide quality service to all our
clients.

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

There is no report on the impact of the previous year's results.
2.3 Capital Projects Information

2.3.1 Major Capital Projects

Renovation of Government Headquarters
Robert L. Bradshaw Museum
Construction of Printery Building

Digital Upgrade - HRMD

Purchase of Press Model

A

2.3.2 Other Project Judged Important
1. Upgrade of Equipment — SKNIS
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2.4 Transfer Payment Information

. The University of the West Indies, Economic Cost
. The University of the Virgin Islands

. Monroe College

. CARICAD, Payment of Membership Fees

. Council of Legal Education

g b~ W N -
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SECTION 3: MINISTRY SUMMARY

Portfolio E. 05 - Manage the Affairs of the Federation

Responsibility Centre
05 - Prime Minister's Office

Officer in Charge Cabinet Secretary

Goals/Global Objectives

To govern the affairs of the nation in order to improve the quality of life of its citizens

Financial Summary

Programme

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

05041 - Manage General
Administration

05041 - Manage Diaspora Unit

05041 - Manage the National
Archives and Records

05042 - Manage Human Resources
Department

05041 - Manage Citizenship by
Investment Unit

05043 - Provide Printing Services for
the Government

05088 - Inform the Public on
Government Activities and
Create Public Awareness

Total

196,245 37,581 58,654 57,756 57,740
284 684 747 755 763

161 333 363 370 377
9,205 12,619 12,812 12,904 12,998
75,876 74,035 0 0 0
1,088 1,182 1,261 1,281 1,301
1,499 1,708 1,839 1,867 1,895
284,358 128,142 57,676 56,933 57,074
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SECTION 4: PROGRAM SUMMARY

Portfolio

Program

E. 05 - Manage the Affairs of the Federation
05041 - Manage General

Responsibility Centre
05 - Prime Minister's Office

041 - Office of the Permanent Secretary

Officer in Charge

Cabinet Secretary

Goals/Global Objectives

To provide effective administrative support to the Prime Minister's Office through sound
policies and engaging public participation

services to the Cabinet and

Cabinet sub-committees

Objective(s) for 2025 Eégse;ﬁfgd Performance Indicators

1| To encourage team building and 4 Number of Cabinet Retreats held
address critical matters of national
interest

2| To engage the public in dialogue 4 Number of quarterly public
on the economy and other issues consultations
of national importance

3/ To enhance the functionality, 1 Number of 'Smart Cabinet Systems'
efficiency and security of Cabinet implemented
meetings and documents

4/ To  enhance the working 2 Number of joint cabinet meetings held
relationship between the Federal
Cabinet and the Nevis Island
Administration

5| To measure, monitor and evaluate 1 Number of comprehensive strategic
the work of the Cabinet Secretariat plans developed
towards strategic goals

6| To provide the necessary support 52 Number of Cabinet Meetings held
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Sub-Program:
00818 - Provide administrative support
00814 - Provide administrative support for the Cabinet
00828 - Represent the Federation in Nevis
01359 - Provide support to Inter-ministerial, Communication and Policy Unit
05041 - Manage Telecommunication Service
05041 - Invest in National Assets
04277 - Support Independence Celebration
00820 - Security and Maintenance Unit
00822 - Manage National Heroes Park
00827 - Manage Electoral Constituency Boundaries Commission
00900 - Support to the Skills Training Empowerment Programme (S.T.E.P.)

00920 — Provide Support to Public Service Initiatives

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 23,050 23,331 54,379 54,511 54,645
Capital 173,195 14,250 4,275 3,246 3,096
Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total 196,245 37,581 58,654 57,757 57,741
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Portfolio
Program

E. 05 - Manage the Affairs of the Federation
05041 - Manage Diaspora Unit

Responsibility Centre

05 - Prime Minister's Office
041 - Permanent Secretary

041-095 - Regional Integration Diaspora Unit

Officer in Charge

Cabinet Secretary

Goals/Global Objectives

To cover all assistance provided to citizens returning to reside in the Federation

o Expected _

Objective(s) for 2025 Results | Performance Indicators

1| To assist hreturr(ljing _hationals 20 Number of returning  nationals
reintegrate in the Federation receiving assistance

2| To engage with national 12 Number of activities to engage with
organisations in the diaspora national organisations in the diaspora

3| To inform the nation on regional 26 Number of broadcasts to inform the
integration matters nation on regional integration matters

4| To keep citizens in the diaspora 4 Number of diaspora publications to
informed inform citizens in the diaspora

Sub-Program:

01845 - Provide administrative support to Regional Integration and Diaspora Unit

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)
Recurrent 284 684 747 755 763
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 284 684 747 755 763
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Portfolio E. 05 - Manage the Affairs of the Federation

Program 05041 - Manage the National Archives and Records

Responsibility Centre

05 - Prime Minister's Office

041 - Permanent Secretary
041-097 - National Archives

Officer in Charge Cabinet Secretary

Goals/Global Objectives

To preserve the records of long-term value for the present and future generation

Objective(s) for 2025 Expected Performance Indicators
Results
1 | To conserve records that are 50 Number of pages of documents
damaged conserved
2 | To make records accessible to the 150 Number of persons receiving assistance

public

from the Archives

3 | To receive records from the
government departments

5 Number of departments forwarding
documents to the Archives

Sub-Program:

00833 - Preserve and archive records of importance

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)

Recurrent 161 333 363 370 377
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 161 333 363 370 377
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Portfolio
Program

E. 05 - Manage the Affairs of the Federation
05042 - Manage Human Resources

Responsibility Centre
05 - Prime Minister's Office

042 - Human Resource Department

Officer in Charge

Chief Personnel Officer

Goals/Global Objectives

To develop the government's human resource management programme to ensure an
effective Civil Service that is responsive to the needs of all stakeholders

Expected

Objective(s) for 2025 Results Performance Indicators

1 |To assist employees with Health, 100 Number of persons receiving this
Financial, Counseling and Work assistance
Performance issues

2 | To complete Human Resource Audit | 4" quarter | Period the Audit is completed

3 | To complete the GAE Plan 4" quarter | Period the GAE Plan is completed

4 | To complete the new Pension Plan | 3 quarter |Period the new Pension Plan is

completed

5 | To coordinate and deliver local 4 Number of training programmes
training programmes delivered

6 | To create and roll-out HR 3 quarter |Period the website is launched
website

7 |To design and execute the 1%t quarter |Period the first program will be rolled
Civil Service Recognition Program out

8 |To discuss and adopt the new | 39 quarter | Period the Training Plan is adopted
Training Plan

9 |To provide scholarships to 50 Number of students supported by

students of the Federation

scholarships

Sub-Program:

01361 - Manage Human Resources

01366 - Support the services Commissions

01367 - Reform the Public Service

01368 - Provide scholarships and bursaries to non-government students

05042 - Develop Human Resources

05042 - Invest in Human Resource Department

Participation in Regional and International Organizations
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Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2023 2024 2025 2065 2027
(in thousands)
Recurrent 4,493 4,619 5,119 5,211 5,305
Capital
4,711 8,000 7,692 7,692 7,692
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 9,204 12,619 12,811 12,903 12,987
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Portfolio E. 05 - Manage the Affairs of the Federation
Program 05041 - Manage Citizenship by Investment Unit

Responsibility Centre

05 - Prime Minister's Office
041 - Citizenship by Investment

Officer in Charge Chief Executive Officer

Goals/Global Objectives

To manage the Citizenship by Investment Unit

N Expected )
Objective(s) for 2025 Results | Performance Indicators
1| To promote the Citizenship by Investment 300 Number of applicants qualifying

Programme

for Citizenship through
Investment

Sub-Program:

03608 - Manage foreign investment in the local economy

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent

Capital

Transfer

Budgetary Grant
Principal Repayment

Net Lending
Total

75,876 74,035

75,876 74,035
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Portfolio E. 05 - Manage the Affairs of the Federation
Program 05043 - Provide Printing Services for the Government

Responsibility Centre

05 - Prime Minister's Office
043 - Government Printery

Officer in Charge Manager
Goals/Global Objectives
To provide the printing and binding needs of the Government

. Expected _
Objective(s) for 2025 Rgsults Performance Indicators

1| To produce documents and forms | 2weeks | Average turn around time for

requested in a timely manner fg'enggge];%m]esntand documents for

2| To publish a weekly Gazette 52 Number  of

weekly  Gazettes
published

Sub-Program:

00824 - Print government documents

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 1,088 1,182 1,261 1,281 1,301
Capital

Transfer

Budgetary Grant
Principal Repayment

Net Lending
Total 1,088 1,182 1,261 1,281 1,301
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Portfolio E. 05 - Manage the Affairs of the Federation

Program 05088 - Inform the Public onGovernment Activities and
Create Public Awareness

Responsibility Centre

05 - Prime Minister's Office
088 - Information Department

Officer in Charge Cabinet Secretary

Goals/Global Objectives
To inform and educate the public on government supported initiatives, activities and

Expected

Objective(s) for 2025 Results Performance Indicators

1 T? increase QCCGISSIQ Government 1 Number of additional TV Programs
Information via television produced

2| To increase effectiveness and 30% Percentage  reduction  of
quality of Government Information production turn around air time

3| To train Technical Staff in Post 80% Percentage of Technical Staff trained
Production and Editing activities in  Post Production and Editing

Activities

Sub-Program:

01139 - Inform the Public and Create Public Awareness

Financial Summary

(in thousands)

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

Recurrent 1,499 1,708 1,839 1,867 1,895

Capital

Transfer

Budgetary Grant
Principal Repayment

Net Lending

Total 1,499 1,708 1,839 1,867 1,895
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ST. KITTS AND NEVIS ESTIMATES, 2025
(CAPITAL PROJECTS)

C. 05 PRIME MINISTER'S OFFICE

Estimated Expenditure 2025

. Actual
Project Estimated Devel t Expenditure Source of
evelopmen
No. PROJECT NAME Total Cost Revenue Loans Aid Total 2023 _HCJQ_JO
$ $ $ $ $ $
05041 ADMINISTRATION
0504112 |Renovation of Government Headquarters 3,277,062 350,000 - 350,000 306,688 [REVENUE
REPUBLIC OF
CHINA -
0504129 |[Robert L. Bradshaw Museum 2,500,000 - 1,500,000 1,500,000 250,997 |[TAIWAN
0808128 |Construction of Printery Building 6,000,000 500,000 - 500,000 725,537 |REVENUE
0504175 |Digital Upgrade - HRMD 1,215,000 1,065,000 - 1,065,000 - IREVENUE
0504176 |Upgrade of Equipment - SKNIS 180,500 180,500 - 180,500 - IREVENUE
0504177 |Purchase of Press Model 679,225 679,225 - 679,225 - |REVENUE
13,851,787 2,774,725 1,500,000 4,274,725 1,283,222
ELEVATE Programme 79,328,366 - - - | 20,000,000 |REVENUE
TOTAL 93,180,153 2,774,725 1,500,000 4,274,725 | 21,283,222
Total Ministry $4,274,725
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SECTION 1: MINISTER’S MESSAGE AND EXECUTIVE SUMMARY

1.1 Minister's Message

The Ministry of National Security's plan for Fiscal Year 2025 is a testament to our significant
successes over the last two years. We have made remarkable strides, and we are now focused on
positioning our Ministry and the national security architecture as a model in the Eastern
Caribbean. As we continue to build upon the foundation that has been laid, areas such as our
human resources, legislative framework, the continued formation of partnerships, and an emphasis
on intelligence gathering and sharing are high on the agenda as we forge to reform our law
enforcement systems in the context of contemporary policing.

Over the new fiscal year, the Ministry will prioritize three areas that will position us to attain the
goal of becoming the model in the Eastern Caribbean. These three (3) are boosting our manpower,
improving our institutional capabilities to respond to new and emerging threats to security, and
dismantling criminal organizations not only locally but regionally.

The overall success of national security is contingent on the collective and coordinated effort of
the entire national security architecture. Even as the Administration Department coordinates
national security policy, legislation formulation, project implementation, budget, and
administrative support to the agencies, this work is being carried out within the context of
heightened criminal and interpersonal violence in society.

Events occurring nationally, regionally, and internationally, specifically those which threaten the
national security of all nations: namely the emergence of the new symbol of terror, requires our
renewed and unwavering focus on improving all components of our Nation's homeland security
framework. This is of acute importance to our Federation considering the main areas of focus
underpinning our economic development such as our offshore universities, the Citizenship-by-
Investment Program and our thriving tourism sector; the success of which depends on the
maintenance of safety and security.

Accordingly, the plans, programs, and new initiatives that will be continued in some respects and
rolled out in the 2025 fiscal year play a pivotal role in our security. The various departments will
utilize the funds allocated to achieve several objectives detailed herein. We are confident that the
work done in 2024 provides a foundation for greater achievement in 2025, and we are determined
to accomplish further success in meeting the policy imperatives articulated by the Government.

I commend all personnel within the Ministry for their efforts in 2024 in aiding us in achieving our
annual objectives. Your continued diligence in 2025 is not just appreciated, but it is also integral
to our success. We look forward to your unwavering support and commitment.

The Hon. Dr. Terrance M. Drew
Minister of National Security, Citizenship and Immigration
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1.2 Executive Summary

Dramatic shifts in the world economy, diminishing overseas development assistance, intensifying
natural disasters, increased networking of global criminal syndicates, and porous borders represent
a minuscule overview of the dynamic changes in global security. However, these complexities are
not insurmountable. They inform our Ministry's strategic approach to 2025, a plan that is skillfully
and meticulously crafted to navigate these changing tides in national, regional, and international
security. Against this backdrop, it is incumbent upon the Ministry of National Security to
meticulously craft a strategic plan that will enable us as a Federation to navigate the changing
tides in global security.

In compliance with its well defined purpose, the Ministry of National Security, Citizenship and
Immigration is dedicated to creating a welcoming and secure atmosphere. To find effective ways
to combat the issues that impact us all, we commit to forge solid relationships and work in tandem
with other Line Ministries; for it is only through true partnership will we be able to conquer those
which seek to confound us. In executing our core duties in the fields of law enforcement, national
defense, fire and rescue services, correctional services, counseling in substance abuse and demand
reduction, and border security, our devotion to collaboration bolsters our service to the general
public.

To successfully carry out our annual overall objectives, eight (8) agencies operate under the aegis
of the Ministry. These include the Ministry's Administration Department; the Royal St.
Christopher and Nevis Police Force; the St. Kitts Fire and Rescue Services; the St. Kitts and Nevis
Defense Force; the National Crimes Commission; the Department of Corrections; the National
Emergency Management Agency; and the St. Kitts-Nevis Immigration Services Department.

The Administration Department is responsible for providing overarching support to each
Department to ensure that the requisite strategic direction, policy support and financial resources
are channeled to meet each agency's mandate. In 2025, the Administration Department will seek
to conduct a review of our policies that underpin the approach to the processing of applications for
Residency, Work Permits, Citizenship and Visitor's Visa, with the view to reduce wait times, and
improve efficiency. In partnership with the Immigration Department, an internal committee shall
be formed to review our Immigration and Citizenship Acts to ensure relevance and uniformity
with our regional counterparts. Additionally, enhanced monitoring will be undertaken to ensure
the progress of the approved Capital Projects being implemented by the Ministry as these are
critical in the improvement of the national security apparatus while stimulating economic activity.

The Immigration Services Department will continue to provide an efficient and professional
service to all persons arriving and departing our ports. The mandate of the Department is to
maintain the integrity of the borders of St. Kitts and Nevis, prevent illegal entry, and protect
public order and security by enforcing immigration laws. Training has been at the forefront of
operations of the Department, which has yielded positive feedback from travelers. In 2024, the
Ministry initiated the use of our ePassport making St. Kitts and Nevis the fifth country worldwide
to have this upgrade to our travel document. In 2025, the Immigration Services Department will
be taking on additional responsibilities including the issuance of Visitor's Visas and Marriage
Verification.

The Police Department's community engagement and training initiatives help it to provide better
services to the Nation. The purpose of training is to increase their competence in modern law
enforcement techniques and produce positive results in lowering crime and recidivism. In 2025,
there will be increased efforts through enhanced community engagement to protect young people
who are at risk and to prevent gang involvement.

The National Council on Drug Abuse Prevention activities will be guided by the approved 2024 —
2028 National Drug Policy. The priorities for 2025 include:
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1. Completion of the National Drug Policy Communication Strategy

Completion of the consultations and proposal for the National Drug Prevention Program

w

Appointment of representatives to the National Drug Policy Steering Committee to guide the
work of the National Drug Policy

Revision of the Drug Act

4

5. Training of key stakeholders/frontline workers

6. Reintroduction of the Drug Information Network
7

Increase mass media and public awareness activities surrounding drug control

The SKN Fire and Rescue Services will develop and put into operation a National Fire Code,
providing standards for all business, industrial, and residential structures. The Agency will look to
enact amendments to the Fire and Rescue Services Act to empower the Agency to have sufficient
authority to enforce the Fire Code. Focus will also be placed on ensuring that Fire Officers are
kept current with the training standards expected of the Agency.

1.3 Management Representation Statement

I am pleased to present the Annual Report on the targets and objectives of the Ministry of
National Security, Citizenship, and Immigration for the 2025 fiscal year. A very thorough and
collaborative internal evaluation by the Ministry's various departments allowed the leadership of
the Ministry to carefully craft our priorities for the new financial year and improve contents and
parts of our long-term strategic outlook.

I firmly believe, this Report will serve the Ministry as a critical strategic and planning guide as
well as an operational reference in 2025, setting the stage on which the Ministry's performance
can be evaluated.

Mr. Glenroy Blanchette (Mr)
Permanent Secretary

SECTION 2: MINISTRY OVERVIEW
2.1. Mission Statement

The general VISION of the Ministry of National Security, Citizenship and Immigration as
outlined in the National Security Strategy is as follows:

St. Kitts and Nevis, a Nation that puts God and Country Above Self, where all exist in a
peaceful, safe, secure and stable environment; a place where citizens, residents and visitors can
live, study, work, and do business; a Federation that values its people, system of governance and
consistently seeks improvements for all, by providing opportunities that cater for individual and
collective well-being through economic growth, prosperity, good health and the respect for law
and order; a small island state in which all sectors of the Nation, government agencies and
private sector, at individual and organizational levels, work together to ensure all threats to its
security are minimized or totally removed.
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2.2 Planning Overview
2.2.1 Ministry's Strategic Objective vs Government's Directions

The Royal St. Christopher and Nevis Police Force (RSCNPF) remains committed to ensuring a
safe and secure Federation. To fulfill that obligation, police services must adapt to new techniques
that are effective in a 21st Century crime prevention strategy.

The National Security Strategy (NSS) provides the broad strategic perspective of the Ministry of
National Security, Citizenship, and Immigration and will be revisited annually to ensure the
national, regional, and international threats are met with the strategic direction to overcome the
emerging challenges.

Emphasis over the last decade in reference to crime-fighting initiatives was placed on homicides,
illegal arms and ammunition trafficking, and illegal drug trafficking. However, it has become
critical that other areas be prioritized to ensure a holistic approach in reducing criminality. As a
result, in the new fiscal year emphasis will be placed on the other major threats to national security
within the Federation such as money laundering, cybercrime, corruption in both the private and
public sectors, as well as illegal migration into the Federation.

To enhance human resource capacity the Ministry will seek to identify scholarship opportunities
for members of the security forces, the prison, and immigration services. The annual training
initiatives will be revisited to ensure that our security personnel are exposed to modern training
programs to enable their capacity to robustly combat the threats and develop impactful projects
and programs that will redound to a safe community.

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

For the new fiscal year, the Ministry shall endeavor to achieve the annual objectives in support of
the Strategic Objectives. These include:

1. The continued upgrade of the fourth (4th) Generation Border Management, E-visa,
and Passport Management Systems

2. Conduct vigorous training to build the capacity of the human resources under the aegis of
the Ministry

3. Vigorously pursue the implementation/completion of the capital projects approved for
the new fiscal year

4. The review of policies across the agencies such that said policies are efficiency-oriented
and people-centered

5. Complete the National Fire Code
6. Rebuild the Cadet Corp at the Defence Force

2.2.3 Modifications to the Ministry's Strategic Directions During the Year
There were no modifications to the Ministry's strategic direction.

2.2.4 Main Activities Contributing to the Annual Objectives
The main activities as outlined in the Executive Summary.

2.2.5 Main Challenges to Achieve Annual Objectives

To find an equilibrium between budgeted and unforeseen demand to improve the delivery
of existing projects and programs while introducing new programs to address emerging
challenges.
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2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The Ministry is committed to meeting its objective and using the National Security Strategy as
a blueprint to foster brotherhood among our agencies, as well as aim to achieve our mandate
while aiding other agencies under the Ministry as needed to assist in meeting the respective
objectives. It is only through this synergy that the threats to national security can be reduced,
which would enable the realization of the Ministry's goal of a peaceful, secure, and sustainable
environment.

2.3 Capital Projects Information

2.3.1 Major Capital Projects
1. Safety and Security Improvement Programme
Refurbishment of Police Stations
Closed-circuit Television (CCTV) Surveillance and Traffic Management System

2

3

4. Relocation of Traffic Department

5. Demolition of Fire and Rescue Facility

6. Purchase of Vehicles/Equipment (Pumps, radio com etc.)
.

Construction of Outreach Center

2.3.2 Other Projects Judged Important

1. National Security Technology Refresh

2. Construction and Refurbishment of Camp Springfield Barracks
3. Disaster Resilience Improvement Project (DRIP)

2.3.3 Status Report on Major Government Projects
Refurbishment of Charlestown Police Station and Dieppe Bay Police Station is ongoing.

24 Transfer Payment Information

Contributions are made to the following Agencies:

1. Regional Security System (RSS)

2. The Caribbean Community Implementation Agency for Crime and Security
(CARICOM IMPACS)

International Criminal Police Organization (INTERPOL)
Organization for the Prohibition of Chemical Weapons (OPCW)
Association of Caribbean Commissioners of Police (ACCP)
Caribbean Disaster Emergency Management Agency (CDEMA)
Caribbean Association of Fire Chiefs (CAFC)

Association of Superintendents of Prisons (ASP)

Seismic Research Unit (SRU)

0 ® N kW
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10.
11.
12.
13.
14.
15.

Comprehensive Nuclear - Test Ban Treaty Organization

Convention on Cluster Munitions

Convention on Prohibition of Use, Stockpiling, Anti-pers, Mines etc

Arms Trade Treaty
Maintain Interpol System

Agency for the Prohibition of Nuclear Weapons in Latin America and the

Caribbean (OPANAL)
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SECTION 3: MINISTRY SUMMARY

Portfolio E. 06 - Provide National Security, Citizenship and Immigration

Responsibility Centre
06 - Ministry of National Security, Citizenship and Immigration

Officer in Charge Permanent Secretary

Goals/Global Objectives
To provide fire and rescue services and emergency services through the development of
policies that are fair and accessible to the citizens of St. Kitts and Nevis and promote the
citizenship by investment program. To foster and safeguard without prejudice, amicable
employment relationships between employer and employees, endeavouring to promote
general welfare and harmony with the federation

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
Program 2023 2024 2025 2026 2027
(in thousands)
06051 - Provide Administrative 10,602 8,482 8,497 8,556 8,642
Support
06052 - Manage Police Services 45,800 49,430 50,004 50,096 50,752
06053 - Provide Fire and Rescue 8,307 10,131 10,922 10,020 9,921
Services
06054 - Provide National Defence 10,982 12,919 13,790 14,029 14,273
and Regional Security
Assistance
06055 - Provide Prison Services 5,571 5,973 5,941 6,049 6,159
06056 - Enhance Disaster 1,417 2,337 2,303 2,272 2,141
Management in the
Federation
06058 - Prevent and Reduce Drug 489 1,227 1,568 1,075 1,081
Abuse
06059 - Provide Immigration Services 1,980 2,479 2,688 2,738 2,788
Total 85,149 92,978 95,713 94,835 95,757
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SECTION 4: PROGRAM SUMMARY

Portfolio E. 06 - Provide National Security, Citizenship andImmigration
Program 06051 - Provide Administrative Support

Responsibility Centre

06 - Ministry of National Security, Citizenship and Immigration
051 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives

To coordinate the provision of services to the public as they relate to public safety and
the rights of citizenry, border security, law enforcement, disaster mitigation and
management and drug rehabilitation

Expected _
Objective(s) for 2025 Results | Performance Indicators
1 |To introduce a Machine-Readable 0 Number of instances of fraud/
Passport with Biometric technology identity theft
capability to reduce instances of
fraud
2 | To process Passport applications in| within 1 Turnaround time for processing
accordance  with  First  World| month of applications/documents - one day
Standards for Express Service, three days for
Quick Service, and five days for
Normal Service
3 | To provide improved services to the 6 Number  of  strategic  priorities
public and advice on the roles implemented to improve service
and responsibilities each citizen delivery and inform the public on the
is required to play in securing roles and responsibilities of the
the nation Ministry of National Security,
Citizenship and Immigration
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Sub-Program:

00703 - Manage the Ministry and Provide Administrative Services

00770 - Maintenance of Passport System - Canadian Bank Note (CBN)
00777 - Issue Work Permits, Citizenship, Visas and Residency Permits
00769 - Issue Travel Documents

01827 - Contributions to Foreign Institutions

03310 - Provide Telecommunication Services

06051 - Invest in Homeland Security

00771 - Provide Repatriation Assistance

Participation in Regional and International Organizations
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Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent

Capital

Transfer

Budgetary Grant
Principal Repayment

Net Lending

Total

10,602 8,107 8,322 8,456 8,592
375 175 100 50
10,602 8,482 8,497 8,556 8,642
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Portfolio E. 06 - Provide National Security, Citizenship andImmigration
Program 06052 - Manage Police Services

Responsibility Centre

06 - Ministry of National Security, Citizenship and Immigration
052 - Police

Officer in Charge Permanent Secretary

Goals/Global Objectives
To protect life and property, to prevent and detect crime and to prosecute offenders to
preserve law and order in St. Kitts and Nevis. To deter foreign interference and provide
manpower for regional responses and participate in national ceremonial duties. To enhance
cooperation and intelligence sharing between law enforcement agencies

Expected
Objective(s) for 2025 Results |Performance Indicators
1 /70 apply the elements of the crime 15% Percentage increase in solvency rates
prevention strategy effectively and for homicides
efficiently 20 N
umber of guns removed off the streets
20% Percentage reduction in homicides
2 |To continue improvements in the 8 Number of personnel strategies geared
discipline, welfare and general to ensure transparency and
administration of the Force accountability in actions
3 To implement crime prevention 5 Number of public consultations for
strategies based on community- reduction in crime levels
oriented policing, observing and
protecting the rights of all citizens 20 Number of crime prevention initiatives
implemented (in cooperation with other
Agencies of the National Security
Architecture, where applicable)
4 To strengthen the border security 2 Number of initiatives taken to improve
mechanism and procedures and enhance the processing of the
border security mechanism, in
cooperation with other arms of State,
where applicable

Sub-Program:

00776 - Support Social Intervention Initiatives
06052121 - Manage the Police Department
06052122 - Maintain Law and Order
06052124 - Manage Strategic Research and Development

Participation in International and Regional Organizations
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Financial Summary

Expenditures Expenditures Expenditures Expenditures

Expenditures

Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)

Recurrent 37,086 37,294 40,396 41,038 41,694
Capital 5,303 8,500 5,950 5,400 5,400
Transfer 3,411 3,636 3,658 3,658 3,658
Budgetary Grant
Principal Repayment
Net Lending

Total 45,800 49,430 50,004 50,096 50,752
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Portfolio
Program

E. 06 - Provide National Security, Citizenship andImmigration
06053 - Provide Fire and Rescue Services

Responsibility Centre

06 - Ministry of National Security, Citizenship and Immigration
053 - Fire and Rescue Services

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To provide fire prevention and control, and rescue services in order to protect life and

property
o Expected _

Objective(s) for 2025 Results |Performance Indicators

1 |To continue education on thel 600 Number of media announcements to the
prevention of fires, safety practices public including community meetings
and rescue operations held

2 To implement an effective 52 Number of safety awareness sessions
community-based programme on held in homes, corporations and public
safety in the Federation institutions, private schools, hospitals,

companies and other places

3 | To respond to fires in a timely Less than | Average response time to a reported

manner 10 fire
minutes
4 | To train Fire officers in accordance 5 Number of persons trained and their

with International Civil Aviation

(ICAD) Standards

effectiveness in imparting knowledge
and dealing with emergencies

Sub-Program:

00748 - Provide Fire and Paramedic Services

01822 - Provide Medical Assistance for Fire Officers

01832 - Provide Refunds
00753 - Maintain Fire Vehicles

06053 - Invest in Fire and Rescue Services
04331 - Caribbean Association of Fire Chiefs (CAFC)
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Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total

6,837 7,771 8,512 8,660 8,811
1,441 2,300 2,350 1,300 1,050

29 60 60 60 60
8,307 10,131 10,922 10,020 9,921
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Portfolio E. 06 - Provide National Security, Citizenship and Immigration
Program 06054 - Provide National Defence and Regional Security Assistance

Responsibility Centre
06 - Ministry of National Security, Citizenship and Immigration
054 - St. Kitts and Nevis Defence Force

Officer in Charge Permanent Secretary

Goals/Global Objectives
To assist the police in maintaining law and order, the National Emergency Management
Agency in national disasters, to deter foreign interference and to provide manpower for
regional responses and to participate in national ceremonial duties

Expected
Objective(s) for 2025 Results |Performance Indicators
1 | To implement a Youth 2 Number of community enjoyment
Outreach Program activities with persons of age 8 - 16,
teaching life skills and the need to be
responsible citizens
2 |To assist the Police in crime 100 Number of focused, intelligence driven,
fighting joint  planning and implemented
activities geared to reduce crime across
the Federation. To enhance the land-
based intelligence capacity
3 |To develop the skills of a Junior 10 Number of training sessions conducted
Rank - knowledge, leadership and during the year. Development of proper
management capacities of middle criteria for advancement based upon
management roles and responsibilities of the current
Force
4 | To ensure the safety of our borders 6 Number of border patrols to build
from drug trafficking and smuggling effective intelligence capacity,
specifically focusing on the maritime
environment
5 |To implement a community 4 Number of community meetings held
policing program and improvements realized in
communities policed by the military

Sub-Program:

00752 - Provide for Defence of the Federation
01829 - Provide Medical Assistance for Soldiers

00754 - Enforce Laws and treaties in Federation's Waters and Provide Emergency
Assistance

01830 - Provide Medical Assistance for Coast Guard Officers

06054 - Invest in National Defence
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Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 10,721 12,229 13,520 13,759 14,003
Capital 196 620 200 200 200
Transfer 65 70 70 70 70

Budgetary Grant
Principal Repayment
Net Lending

Total 10,982 12,919 13,790 14,029 14,273
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Portfolio
Program

E. 06 - Provide National Security, Citizenship and Immigration
06055 - Provide Prison Services

Responsibility Centre

06 - Ministry of National Security, Citizenship and Immigration

055 - Prison Department

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To provide security to the public from criminal offenders and to provide rehabilitation of
prisoners to reduce the number of repeat offenders

o Expected _
Objective(s) for 2025 Results |Performance Indicators
1/To improve rehabilitation 6 Number of skills training sessions held
programs for prisoners and persons qualified at the accepted
standard
2 |To provide training for Prison 25 Number of Officers that are trained and
Officers qualified in accordance with the
accepted standard
3 | To reduce the number of repeat 4 Number of training and counseling
Oﬁ;?ngﬁrst' thr?ugh effective sessions held with inmates, leading to
rehabiiitation practices certified rehabilitation and job suitability
4 | To strengthen the infrastructure at 24 Number of planned actions for the
the Prisons installation of CCTV cameras for
implementation and observance of
proper security practices, procedures
and improved communications for
administration and residents

Sub-Program:

00730 - Manage and support Prisons

00731 - Provide General Welfare Activities to Former Prisoners

06055 - Invest in Prisons

04332 - Associations of Superintendents of Prisons (ASP)
00733 - General Welfare Act to Prison Officers
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Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total

5,320 5,458 5,876 5,984 6,094
195 450

56 65 65 65 65

5,571 5,973 5,941 6,049 6,159
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Portfolio
Program

E. 06 - Provide National Security, Citizenship and Immigration
06056 - Enhance Disaster Management in the Federation

Responsibility Centre

06 - Ministry of National Security, Citizenship and Immigration
056 - National Emergency Management Agency

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To coordinate and manage national disasters and emergencies

o Expected _

Objective(s) for 2025 Results | Performance Indicators

1 | To adopt the Model CDM Policy August Date draft document submitted to
and legislation 2025 Ministry/Government

2 | To develop district Vulnerability Maps 8 Number of districts to capture hazard
to support mitigation efforts at a specific information to assist with Risk
community level reduction, Mitigation planning and

implementation

3 /To develop hazard specific 4 Number of plans developed and

community level
level

4 | To enhance NEMA  Districts 50 Number of new volunteers to establish
Volunteer System through an operational database and the
orientation sessions (new and volunteer committees
existing volunteers 4 Number of sessions for the national

volunteer registration

5 To enhance Urban Search and 42 Number of trained SAR technicians to
Rescue train and establish multi-agency teams

(inclusion of Military, Police, Fire and
Rescue Service' roles) with NEMA
providing administrative support

6 | To enhance the ongoing NEMA 20 Number of PSAs to disseminate
g’gm;g‘égrd P(;E’é'c E%‘#ggﬂgg information via website, social media,
Public Service  Announcements telephone, and other tools and to launch
(PSAs) for special interest groups PSAs

7 'To establish a comprehensive 50 Number of new Ambassadors recruited
Disaster Management Youth to establish the core group of volunteers
Ambassadors Group (including cadets at high schools and

explorers)

8 |To ~ strengthen National 1 Number of National Response
Tsunami Readiness  (early Infrastructure  activity to undertake
\'?Vsatjgg]r%?)exercissgd implement including acquiring broadcast interrupt

equipment

9 To train and recertify| August | Date of completion for volunteers to be
Community/Students Emergency 2025 certified  (including explorers and

Response Teams (CERTS/SERTS)

Cadets' force concepts)
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Sub-Program:
00767 - Provide Disaster Management Services
06056 - Invest in NEMA
02066 - Seismic Research Unit (SRU)
04333 - Caribbean Disaster Emergency Management Agency (CDEMA)
00768 - NEMA Board

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 715 994 1,160 1,179 1,198
Capital 600 400 350 200
Transfer 702 743 743 743 743

Budgetary Grant
Principal Repayment
Net Lending

Total 1,417 2,337 2,303 2,272 2,141
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E. 06 - Provide National Security, Citizenship and Immigration
06058 - Prevent and Reduce Drug Abuse

Portfolio
Program

Responsibility Centre
06 - Ministry of National Security, Citizenship and Immigration
058 - National Crimes Commission

Officer in Charge Permanent Secretary

Goals/Global Objectives
To develop policies and strategies to reduce drug use and abuse

o Expected _
Objective(s) for 2025 Results |Performance Indicators
1 | To create awareness of drug use 5 Number of Public Service
and abuse Announcements (PSAs) workshops
conducted

Sub-Program:
00782 - Programme to prevent / Reduce Drug Abuse

0605116 - Construction of Outreach Center

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)
Recurrent 489 477 568 575 581
Capital 750 1,000 500 500
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 489 1,227 1,568 1,075 1,081
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Portfolio E. 06 - Provide National Security, Citizenship and Immigration
Program 06057 - Provide Immigration Services

Responsibility Centre

06 - Ministry of National Security, Citizenship and Immigration
057 - Immigration Department

Officer in Charge Permanent Secretary

Goals/Global Objectives

To prioritize upgrades of our border management to keep citizens, residents and visitors safe

Sub-Program:

00775 - Provide Immigration Services

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 1,980 2,479 2,688 2,738 2,788
Capital

Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total 1,980 2,479 2,688 2,738 2,788
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ST. KITTS AND NEVIS ESTIMATES, 2025
(CAPITAL PROJECTS)

C. 06 MINISTRY OF NATIONAL SECURITY, CITIZENSHIP AND IMMIGRATION

i Estimated Expenditure 2025 Actual
Project Estimated Expenditure Source of
No. PROJECT NAME Total Cost Revenue | Loans om<mmm_3m2 Total 023 Funding
$ $ $ $ $ $
06051 ADMINISTRATION
0605131 |National Security Technology Refresh 630,000 175,000 - 175,000 -|IREVENUE
Subtotal 630,000 175,000 - 175,000 -
06052 POLICE
Safety and Security Improvement
0504411 [Programme 25,912,510 3,000,000 -| 3,000,000 574,000|REVENUE
0605215 |Refurbishment of Police Stations 11,106,038| 1,200,000 -| 1,200,000 2,627,685|REVENUE
Closed-Circuit Television (CCTV)
Surveillance and Traffic Management
0605217 [System 11,786,672 750,000 - 750,000 474,752|REVENUE
0605247 |Relocation of Traffic Department 4,900,000| 1,000,000 -| 1,000,000 1,153,154|REVENUE
Subtotal 53,705,220 5,950,000 -| 5,950,000 4,829,591
Total c/f 54,335,220 6,125,000 -| 6,125,000 4,829,591
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ST. KITTS AND NEVIS ESTIMATES, 2025
(CAPITAL PROJECTS)

C. 06 MINISTRY OF NATIONAL SECURITY, CITIZENSHIP AND IMMIGRATION

) Estimated Expenditure 2025 Actual
Project Estimated _ Expenditure Source of
Total Cost Development
No. PROJECT NAME Revenue | Loans Aid Total 2023 Funding
$ $ $ $ $ $
Total b/f 54,335,220 6,125,000 -| 6,125,000 4,829,591
06053 FIRE AND RESCUE SERVICES
Purchase of Vehicles/Equipment
0605310 |(Pumps, radio com, etc.) 28,244,214 1,850,000 -| 1,850,000 1,341,171|REVENUE
0605320 | Demolition of Fire and Rescue Facility 500,000 500,000 - 500,000 -|REVENUE
Subtotal 28,744,214 2,350,000 -1 2,350,000 1,341,171
06054 DEFENCE FORCE
Construction and Refurbishment of
0605410 |Camp Springfield Barracks 2,315,882 200,000 - 200,000 98,511|REVENUE
Subtotal 2,315,882 200,000 - 200,000 98,511
Total c/f 85,395,316 8,675,000 -| 8,675,000 6,269,273
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ST. KITTS AND NEVIS ESTIMATES, 2025
(CAPITAL PROJECTS)

C. 06 MINISTRY OF NATIONAL SECURITY, CITIZENSHIP AND IMMIGRATION

. Estimated Expenditure 2025 Actual
Proiect Estimated _ Expenditure S f
rojec Development ource 0
No. PROJECT NAME Total Cost | Revenue | Loans i Total 2023 Funding
$ $ $ $ $ $
Total b/f 85,395,316 8,675,000 -| 8,675,000 6,269,273
06056 NEMA
REVENUE/
REPUBLIC
Disaster Resilience Improvement OF CHINA -
0605620 |Project (DRIP) 1,500,000 150,000 250,000 400,000 -| TAIWAN
Subtotal 1,500,000 150,000 250,000 400,000 -
06058 National Drug Council
0605116 |Construction of Outreach Center 1,750,000 1,000,000 -| 1,000,000 -|REVENUE
Subtotal 1,750,000 1,000,000 -| 1,000,000 -
Total c/f 88,645,316 9,825,000 250,000( 10,075,000 6,269,273
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ST. KITTS AND NEVIS ESTIMATES, 2025
(CAPITAL PROJECTS)

C. 06 MINISTRY OF NATIONAL SECURITY, CITIZENSHIP AND IMMIGRATION

Estimated Expenditure 2025

. Actual
Proiect Estimated _ Expenditure S f
rojec Total Cost Deve opment ource o
No. PROJECT NAME Revenue Loans Aid Total 2023 Funding
$ $ $ $ $ $
Total b/f 88,645,316| 9,825,000 - 250,000( 10,075,000 6,269,273
Construction of New Correctional
Facility 88,000,000 - - - - -IREVENUE
Purchase of Bedding, Gears and
Equipment - Defence Force 2,070,000 - - - - 97,008 REVENUE
Purchase of Bedding, Gears and
Equipment - Police 1,738,805 - - - - -[REVENUE
Upgrade Fire and Rescue Services
Facilities 630,000 - - - - 99,366|REVENUE
Containerised Forensic Unit 5,018,705 - - - - 473,041|REVENUE
Motorpool Upgrade 120,000 - - - - -|REVENUE
Subtotal 97,577,510 - - - - 669,415
Total c/f 186,222,826| 9,825,000 - 250,000( 10,075,000 6,938,688

06-26



ST. KITTS AND NEVIS ESTIMATES, 2025
(CAPITAL PROJECTS)

C. 06 MINISTRY OF NATIONAL SECURITY, CITIZENSHIP AND IMMIGRATION

. Estimated Expenditure 2025 Actual
Project Estimated Development Expenditure Source of
No. PROJECT NAME Total Cost Revenue Loans Aid Total 2023 Funding
$ $ $ $ $ $
Total b/f 186,222,826| 9,825,000 - 250,000(| 10,075,000 6,938,688
Prison Farm Nevis Refurbishment
and Purchase of Equipment 859,478 - - - - 15,015(REVENUE
HMP Refurbishment and Purchase
of Equipment 1,190,000 - - - - 179,515|REVENUE
13th Annual Caribbean Conference
on Disaster Management 100,000 - - - - -|[REVENUE
TOTAL 188,372,304| 9,825,000 - 250,000(| 10,075,000 7,133,218

Total Ministry $10,075,000
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SECTION 1: MINISTER’S MESSAGE AND EXECUTIVE SUMMARY

1.1 Minister's Message
Building a Sustainable Future for St. Kitts and Nevis

My fellow citizens, as we stand on the precipice of a new era, it is imperative that we prioritize our
development as a sustainable island state. St. Kitts and Nevis must embark on a transformative
journey, diversifying our economy that will not only bolster our resilience, but also ensure a more
equitable and prosperous future for generations to come.

To achieve this ambitious goal, the Ministry of International Trade, Industry, Commerce and
Consumer Affairs is at the forefront of our efforts. The Ministry is tirelessly working to explore new
avenues for international trade and to strengthen our regional partnerships. By actively reviewing
existing Economic Partnership Agreements (EPAs), we are identifying untapped opportunities to
expand our markets and enhance our economic competitiveness, which must ultimately translate into
the socio-economic advancement of our citizens.

Regional integration remains a cornerstone of our development strategy. By eliminating tariffs on
regional imports and ensuring the full participation of our citizens in the CARICOM Single Market
and Economy, we aim to maximize the benefits of regional cooperation. This will not only reduce
costs for consumers but also stimulate economic growth and job creation within the region. In
addition to these efforts, we are actively pursuing the implementation of the Trade Facilitation
Agreement and exploring opportunities for deeper integration within the OECS Economic Union.
These initiatives will help to streamline trade procedures, reduce bureaucratic burdens, and enhance
the competitiveness of our businesses.

Beyond international trade, our government is also focused on safeguarding the rights of our citizens
and promoting fair competition in the marketplace. The Consumer Affairs Department has been
instrumental in educating consumers and ensuring their protection. By strengthening consumer
protection laws and collaborating with relevant government agencies, we are working to create a
more equitable and transparent business environment.

To further enhance our nation's competitiveness, we are investing in quality infrastructure and
standards. The Bureau of Standards has made significant strides in strengthening its capabilities and
ensuring the safety and quality of our products.

Moreover, we are prioritizing the safe and responsible use of radiation and nuclear technology
through the recent Radiation and Security Act of 2024. This legislation aligns with international
standards and demonstrates our commitment to sustainable and responsible development.

In conclusion, my fellow citizens, the future of St. Kitts and Nevis is bright. By embracing economic
diversification, strengthening regional partnerships, and prioritizing sustainable development, we can
build a more resilient, prosperous, and sustainable nation for generations to come. Together, we can
create a future where our people can have the opportunity to thrive, and our Nation can lead the way
in a sustainable development trajectory.

The Rt. Hon. Dr. Denzil Douglas
Senior Minister and Minister of International Trade, Industry, Commerce and Consumer Affairs
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1.2 Executive Summary

The Ministry of International Trade, Industry, Commerce and Consumer Affairs is steadfastly
committed to transforming St. Kitts and Nevis into a sustainable island state. This objective is being
pursued through a strategic approach that involves diversifying the economy beyond traditional
sectors and reducing our overreliance on any single industry or resource. To achieve these goals, the
Department is actively collaborating with various government agencies and the private sector
to explore innovative avenues for international trade. This includes a comprehensive review of
the existing Economic Partnership Agreements (EPAS) to identify opportunities for optimization.

In 2025, the Department will continue its efforts to expand market access to St. Kitts and
Nevis nationals, particularly in southern markets. The St. Kitts and Nevis—Brazil-Guyana Partial
Scope Agreement (PSA) and the CARICOM-Colombia Trade Agreement on Trade and
Technical Cooperations are key initiatives in this regard. Regional integration remains a
cornerstone of the Ministry's workplan. By eliminating tariffs on regional imports and ensuring the
full participation of St. Kitts and Nevis nationals in the CARICOM Single Market and Economy's
free movement of persons regime, the Ministry aims to maximize the benefits that can be
derived from the CSME arrangement. In addition to these efforts, the Department will continue to
pursue the implementation of the Trade Facilitation Agreement and explore opportunities for
deeper integration within the OECS Economic Union.

The Consumer Affairs Department has been actively engaged in educating and informing consumers
of the various avenues of redress afforded to them under the existing consumer protection legislation,
in hope of achieving the ultimate goal of enabling consumers to make informed choices as well as
safeguarding their rights in the marketplace. The Department remains committed to fostering honest
transactions between businesses and consumers. As such, the Department will continue to collaborate
with the appropriate administrative agencies, such as the Bureau of Standards, Ministry of Health and
Customs and Excise Department, in hope of enhancing business compliance within the market as
consumer protection intertwines with the objectives of the aforementioned agencies. The enactment
of the Consumer Protection Act (2023) represents a significant advancement in consumer protection
legislation however, additional measures are needed to further enhance and strengthen the overall
consumer protection framework in the Federation. Therefore, in 2025, the Department will
initiate stakeholder consultations geared at developing legislation that addresses price gouging
of basic consumer items, competition policy, and landlords and tenants' rights. In 2025 as the
Department aims to restore previously utilized platforms, it will collaborate with the Ministry of
Information Technology, to redesign the SKN Shopper Application, to enhance its functionality
and provide consumers with a more comprehensive tool for comparison shopping and filing of
complaints.

The Bureau of Standards has made significant strides in strengthening its capabilities to perform
much needed testing through the acquisition of a Gas Chromatograph Mass Spectrometer (GCMS)
and High-Performance Liquid Chromatography (HPLC) equipment. The procurement of these
devices has now enabled the Bureau to detect harmful food additives and contaminants
more effectively, hereby adding an additional layer of protection for consumers. To enhance its
expertise, the Bureau has conducted training initiatives in collaboration with regional counterparts,
such as the Trinidad and Tobago Bureau of Standards and the Jamaica Bureau of Standards and
CARICOM Regional Organization for Standards and Quality (CROSQ). These training programs
focus on Good Manufacturing Practices (GMP) and other relevant standards. In 2025, the
SKNBS is striving to achieve ISO 17025 accreditation in metrology.

Additionally, the Bureau is working closely with the Department of Marine Resources and the fishing
community to obtain Hazard Analysis Critical Control Point (HACCP) certification, ensuring the
safety and quality of seafood products. The recent Radiation and Security Act. (2024) underscores
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the Government's commitment to the safe, secure, and peaceful use of radiation and nuclear technology. This
legislation aligns with international agreements and reinforces St. Kitts and Nevis' commitment to responsible
stewardship of these resources.

1.3 Management Representation Statement

The Annual Report of the Ministry of International Trade, Industry, Commerce and
Consumer Affairs is a comprehensive document that serves as a roadmap for fiscal year 2025. It
details the strategic direction and the allocation of resources, ensuring that the Ministry's objectives
are aligned with its vision. This report is instrumental in shaping policy decisions, guiding the
Ministry towards achieving its goals and fulfilling its mandate to foster economic growth and
development leading to the Government's mission of creating a sustainable island state.

Sean Lawrence (Mr.)
Officer in Charge

SECTION 2: MINISTRY OVERVIEW

2.1 Mission Statement

To facilitate socio-economic development through accommodative trading arrangements and a
competitive and enterprising business sector anchored in a consumer-friendly environment.

Value Statements:
1. Our hallmark is pride in public service and our mandate is to work towards economic
prosperity and more sustainable and better jobs for our citizens

2. We will deliver excellence in client's service and satisfaction

w

We will develop partnerships with private and public stakeholders to reach and serve
our clients

Our work must produce concrete results

We celebrate achievements and successes

Integrity and accountability are the foundation of our organization

Creativity, learning, and change are integral to the quality of service and career development
Our officers and associates are respected, listened to, inspired and empowered

© o N o g B~

We cultivate an environment that nourishes growth as team players and as individuals

The Mlnlstry s value statements are strategically aligned with the Government's economic goals, and
therefore, its operations ensure that international interests match national objectives.

2.2 Planning Overview
2.2.1 Ministry's Strategic Objective vs Government'’s Directions

The mission of the Ministry is to strengthen cooperation with the global community, promote the
country's contribution to multilateral trade organizations and provide opportunities for economic
investments by developing a range of programmes aimed at promoting fair and accessible trade. Our
vision is to strengthen policymaking and implementation in accordance with the strategic political,
social and economic interests of St. Kitts and Nevis and our aim is to ensure the smooth
implementation into the CARICOM Single Market and Economy (CSME), the OECS Economic
Union, the St. Kitts and Nevis-Brazil-Guyana Partial Scope Agreement (PSA), the CARIFORUM
UK-EPA, the CARIFORUM-EU-EPA, and other Trade Agreements.
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2.2.2 Ministry's Annual Objectives vs Strategic Objectives
INTERNATIONAL TRADE

1. The continued monitoring, evaluation and implementation of the CARIFORUM - UK
Economic Partnership Agreement (EPA)

2. The continued evaluation and implementation of the Trade Facilitation Agreement (TFA) and
the progress of the development of the National TFA Committee

3. Monitoring the development and implementation of St. Kitts and Nevis-Brazil-Guyana Partial
Scope Agreement (PSA)

4. Strengthen the Ministry's efforts to advance the implementation of the CARICOM Single
Market and Economy (CSME) and the movement of goods within the OECS Economic
Union

5. Organise special capacity-building programmes and workshops for Officers

6. Continue to implement, monitor, and enforce Regional and International Trade Policy
Obligations within the context of the OECS Economic Union and the CSME

INDUSTRY AND COMMERCE

1. Implement the National Manufacturing Strategy

2. The building and sustaining of relationships with key private sector business
organizations and associations

3. Enhance collaboration with agro-processors, carving out supportive policies for the
development of this sector

4. Work with SKIPA to expand foreign investment and manufacturing at the enclave level

5. Work closely with the St. Kitts Bureau of Standards to coordinate training in labelling
and other standards in order to meet the necessary local, regional and international
requirements, ultimately resulting in export-ready enterprises

6. Collaborate with regional and international organisations geared toward the development of
the services sector, export development, capacity and exposure of local manufacturers and
agro-processors

7. Collaborate with internal and external stakeholders on all trade-related matters that can
foster the growth of the Industry Sector

8. Support the strengthening of the National Coalition of Service Providers

BUREAU OF STANDARDS

1.

To prepare, promote, and generally adopt standards on a national basis relating to structures,
commodities, materials, articles, and other things offered to the public commercially

2. To prepare, frame, modify or amend specifications and codes of practice

3. To test precision instruments, gauges, and scientific equipment, for determining the accuracy

and the calibration of standards used in industrial and commercial activities

To maintain testing laboratories for the purpose of testing and providing facilities for
examining commodities, products, materials, processes, and practices, and in so doing to
conduct such research and investigations as may be necessary

To act as custodian of the national mass, length, capacity, time, temperature, and electrical
measurement standards
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6. To certify those products, commodities, and processes that conform to the national standards

7. To control, in accordance with provisions of the Standards Act, the use of standardization
marks and distinctive marks

8. To collect and disseminate information on standards and related technical matters, nationally,
regionally and internationally.

9. To function as the National Enquiry/Focal Point

CONSUMER AFFAIRS DEPARTMENT

1. Improving the public awareness campaign relating to educating businesses and consumers
about their rights and responsibilities

2. The operationalization of the Consumer Complaints Bureau and Competition Commission

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

The Ministry's overall strategic direction remains unaltered vis-a-vis its mandate; some major
activities were revised to reflect new international developments to ensure opportunities for
advancement to every stratum of our society.

2.2.4 Main Activities Contributing to the Annual Objectives

1. Offer professional training for staff advancement

2. Solicitation of technical assistance from partnering countries and organisations.
3. Continued Public Awareness and education programs
4

Ensuring that the legislative framework is in place to smoothly implement trade policies and
programmes

5. Strengthening the Ministry's relationship with the business community through seminars and
development assistance

6. Encourage Line Ministries to assume their role in implementing trade policies and drafting new
legislation (with supporting regulations) for passing in Parliament

2.2.5 Main Challenges to Achieve Annual Objectives

The main challenges to achieve annual objectives include the following but are not limited to:

1. Limited human resources
Delay in obtaining requested assistance from third parties

2
3. Inability to attend non-funded meetings
4

Competing for limited financial resources as most donor funds are directed to less-developed /third
-world states

Securing assistance for specific projects from donor countries and organizations
Late responses from Ministries regarding training opportunities or meetings
7. The widened gap between national and donor countries' priorities continues to be a challenge

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The Ministry has outlined its strategic objectives with a three-year focus. Indeed, resources will be
prudently and efficiently utilized to achieve the goals of each Department/Division of the Ministry.
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2.2.7 Impact of Previous Year's Results on the Current Year'sExpenditures

Policy changes and unforeseen circumstances affected the overall operations of the Ministry,
and therefore, affected the Ministry's 2024 expenditure.

2.3 Capital Projects Information

2.3.1 Major Capital Projects

1. Enhancing the National Quality Infrastructure and Equipment Upgrade
2. Fish Toxin Detection Equipment and Laboratory Extension

2.3.2 Other Project Judged Important
1. Metrology Capacity Enhancement through Digital Transformation
2.3.3 Status Report on Major Government Projects

1. The Department of International Trade had no capital project initiatives for 2024

2. The Bureau of Standards Lab accreditation, quality infrastructure and equipment
upgrade continues in 2025 building on significant achievements in 2024

2.4 Transfer Payment Information

The Ministry makes annual contributions to the following:
1. World Trade Organization (WTQO)

CARICOM Competition Commission (CCC)

Caribbean Export Development Agency (CEDA)

CARICOM Regional Organization for Standards and Quality (CROSQ)
International Organization for Standardization (10S)

Office for Trade Negotiations (OTN)

Office for Trade Negotiations (OTN) - Canada

Pan American Standards Commission - COPANT

o ® =2 N A WD

Bureau International (BIE)

.—
e

Caribbean Consumer Council

—
—_—

. Support to Inter-american Metrology System
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SECTION 3: MINISTRY SUMMARY

Portfolio E. 07 - Support International Trade, Industry, Commerce and
Consumer Affairs

Responsibility Centre

07 - Ministry of International Trade, Industry, Commerce and
Consumer Affairs

Officer in Charge Permanent Secretary

Goals/Global Objectives
To provide opportunities for economic development through small business formulation
and industrial development. To provide a range of programs aimed at promoting fair and
accessible trade. To develop a competitive consumer sensitive domestic market and

economy
Financial Summary
Expenditures Expenditures Expenditures Expenditures Expenditures
Program Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)
07074 - Provide Administrative 2,525 2,412 2,413 2,440 2,469
Support
07075 - Establish and Monitor 2,418 2,464 3,215 2,874 2,709
Standards
07076 - Industry and 317 378 513 523 533
Commerce
07117 - Manage Consumer 946 1,053 1,117 1,132 1,148
Affairs
Total 6,206 6,307 7,258 6,969 6,859
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SECTION 4: PROGRAM SUMMARY

Portfolio E. 07 - Support International Trade, Industry, Commerce and Consumer Affairs

Program 07074 - Provide Administrative Support

Responsibility Centre

07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs
074 - International Trade

Officer in Charge Permanent Secretary

Goals/Global Objectives
To provide effective administrative support for International Trade

Expected

Objective(s) for 2025 Results |Performance Indicators

1 To conduct  consultations 18 Number of consultations conducted
with stakeholders on matters related
to St. Kitts and Nevis' obligations
and benefits under the various trade
agreements provisions

2 |To  conduct workshops on trade- 4 Number of workshops conducted
related matters and agreements

3 | To continue to negotiate new trade 30% Percentage increase in new trade
agreements agreements completed

4 |To create an enabling environment 4_ Number of quarterly staff development
to  foster  the professional| S€SSIONS | activities
development of staff

5 |To secure technical cooperation 4 Number of Initiatives undertaken to build
from international organizations on technical capacity for both the private
trade agreement provision and public sector
implementation

Sub-Program:
01315 - Provide administrative support
01542 - Manage General Administration of International Trade
07074 - Promote and Implement International Trade Policies
07074 - Manage Telecommunications Service

Participation in Regional and International Organizations
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Financial Summary

Expenditures Expenditures Expenditures

Expenditures

Expenditures

Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)
Recurrent 2,213 2,064 2,063 2,091 2,120
Capital
Transfer 312 349 349 349 349
Budgetary Grant
Principal Repayment
Net Lending
Total 2,525 2,413 2,412 2,440 2,469
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Portfolio  E. 07 - Support International Trade, Industry, Commerce and Consumer Affairs

Program 07075 - Establish and Monitor Standards

Responsibility Centre
07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs
075-293 - Bureau of Standards

Officer in Charge Director

Goals/Global Objectives
To establish standards in the Federation based on international and regional requirements
and monitor for compliance

o Expected _
Objective(s) for 2025 Results Performance Indicators

1 | To achieve accreditation for labs | March 2025 |Date for achieving ISO 17025 for
Chemistry and Microbiology

2 | To attain certification of Bureau| March 2025 |Date for attaining ISO 9001 certification

of Standards for the Bureau of Standards
3 | To conduct staff training March 2025 |Date to complete of training for gambling
standards

March 2025 |Date to complete food safety training

4 | To construct the extension for the| December |Date for tendering of project
Bureau 2025

5 | To implement regulation for tires| December |Date to implement regulation for use in
and vehicle inspection for 2025 the Federation
labeling

Sub-Program:
01355 - Provide administrative support

01357 - Provide laboratory services and monitor health concerns in respect to quality

01386 - Provide Technical Support and Quality
01387 - Support to Inter-American Metrology System (SIMS)

0707516 - Enhancing the National Quality Infrastructure and Equipment Upgrade
07075 - Invest in Bureau of Standards

0707517 - Metrology Capacity Enhancement through Digital Transformation

0707518 - Fish Toxin Detection Equipment and Laboratory Extension

01388 - Compliance Department
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Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 1,673 1,814 2,140 2,174 2,209
Capital 745 650 1,075 700 500
Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total 2,418 2,464 3,215 2,874 2,709
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Portfolio E. 07 - Support International Trade, Industry, Commerce and Consumer Affairs

Program 07076 - Industry and Commerce

Responsibility Centre

07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs
076-296 - Industry and Commerce

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To administer Department of Industry and Commerce

Objective(s) for 2025

Expected
Results

Performance Indicators

1 | To ascertain the level of skills in the 100 Number of human resources audit of
manufacturing sector manufacturing workers completed

2 |To conduct increased engagement 40 Number of meetings held with
with manufacturers manufacturers

3|To increase the global 20 Number of training organized for

the Federation

manufacturing competitiveness of

manufacturers in the areas of product
pricing and costing; packaging; labeling
and record-keeping

Sub-Program:

01409 - Provide Administrative Support

01410 - National Manufacturing Competitiveness Council

Financial Summary

Expenditures

Expenditures

Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027
(in thousands)
Recurrent 317 378 513 523 533
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 317 378 513 523 533
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Portfolio E. 07 - Support International Trade, Industry, Commerce and Consumer Affairs

Program 07117 - Manage Consumer Affairs

Responsibility Centre
07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs
117-511 - Consumer Affairs Division

Officer in Charge Permanent Secretary

Goals/Global Objectives
To educate consumers and businesses on their rights and responsibilities and to enforce
the laws covering consumer rights and responsibilities

Expected
Objective(s) for 2025 Results |Performance Indicators
1|To conduct  consultations 4 Number of consultations conducted with
with businesses to highlight their businesses
obligations under the Consumer
Protection Act
2 |To create public awareness 15 Number of media events, brochures and
surrounding issues of consumer workshops conducted to inform
interest consumers and businesses
24 Number of Consumer Corner segments
produced
3 | To ensure that all food items sold 192 Number of quality inspections conducted
are fit for human consumption at shops and supermarkets
12 Number of field verification visits
4 | To ensure that price-controlled food 100% Percentage of establishments
items are being sold within expected to be in compliance
the specified markup ranges
5 | To process and mediate written 5 Average processing time to close
consumer complaints in a timely days complaints
manner
4 Number of quarterly reports relating to
complaints reporting and resolved cases
75% Percentage action initiated within three
(3) days
6 | To train staff in an effort to improve 5 Number of staff training exercises
their skills in handling competition conducted
and consumer issues
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Sub-Program:

01389 - Provide Administrative Support
01390 - Educate Consumers and Businesses
01391 - Respond to Consumer Complaints

511 - Manage Licencing and Price Controls

01392 - Consumer Protection Board

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2023 2024 2025 2026 2027

(in thousands)

Recurrent 946 1,053 1,117 1,132 1,148
Capital

Transfer

Budgetary Grant
Principal Repayment

Net Lending

Total 946 1,053 1,117 1,132 1,148
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ST. KITTS AND NEVIS ESTIMATES, 2025
(CAPITAL PROJECTS)

C. 07 MINISTRY OF INTERNATIONAL TRADE, INDUSTRY, COMMERCE AND CONSUMER AFFAIRS

Estimated Expenditure 2025

Actual

Project . . Source of
Z_o PROJECT NAME Estimated Development Expenditure Funding
’ Total Cost Revenue | Loans Aid Total 2023
$ $ $ $ $ $
07075 BUREAU OF STANDARDS
Enhancing the National Quality Infrastructure
0707516 |and Equipment Upgrade 6,513,669 600,000 600,000 745,229|REVENUE
Metrology Capacity Enhancement through
0707117 |Digital Transformation 364,560 200,000 200,000 -|REVENUE
Fish Toxin Detection Equipment and Laboratory
0707518 |Extension 275,000 275,000 275,000 -|REVENUE
TOTAL 7,153,229 1,075,000 1,075,000 745,229
Total Ministry $1,075,000
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SECTION 1: MINISTER'S MESSAGE AND EXECUTIVE SUMMARY

1.1 Minister's Message

St. Kitts and Nevis is at a crossroad in its development trajectory towards becoming a sustainable
island state. The Government has undertaken the necessary work to align the National
Development Planning Framework and the Sustainable Island State (SIS) Agenda to articulate the
key drivers of development and how each will advance our Nation's achievement of the
Sustainable Development Goals (SDGs). The attainment of the SDGs requires the mobilization of
both public and private resources. As a Small Island Developing State it is vital that we effectively
implement measures that redound to sustainable fiscal and debt management which will enable our
country to advance our Sustainable Economic Expansion and Diversification (SEED) pillars
outlined in the SIS Agenda. The 2025 Estimates has been compiled fully cognizant of the need for
effective management of our public finances to support investment in high impact projects while
ensuring fiscal space to implement countercyclical measures when, or if, necessary.

The Ministry of Finance continues to lead by providing critical fiscal and debt management advice
to ensure that the Government's performance in both respects remains on a positive trajectory. To
this end, the Ministry continues to produce the Medium-term Fiscal Framework (MTFF) which
provides the guidance which is critical in the decision-making process to